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As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical 
and other professional requirements which are detailed at http://www.icaew.com/en/members/regulations-standards-and-guidance. 
 
The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily 
a comprehensive statement of all the weaknesses that exist or all improvements that might be made. 
 
Recommendations for improvements should be assessed by you for their full impact before they are implemented. This report, or 
our work, should not be taken as a substitute for management’s responsibilities for the application of sound commercial practices. 
We emphasise that the responsibility for a sound system of internal controls rests with management and our work should not be 
relied upon to identify all strengths and weaknesses that may exist. Neither should our work be relied upon to identify all 
circumstances of fraud and irregularity should there be any. 
 
This report is supplied on the understanding that it is solely for the use of the persons to whom it is addressed and for the purposes 
set out herein. Our work has been undertaken solely to prepare this report and state those matters that we have agreed to state to 
them. This report should not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any 
rights from RSM Risk Assurance Services LLP for any purpose or in any context. Any party other than the Council which obtains 
access to this report or a copy and chooses to rely on this report (or any part of it) will do so at its own risk. To the fullest extent 
permitted by law, RSM Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other 
party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on 
representations in this report.  
 
This report is released to our Client on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as 
otherwise permitted by agreed written terms), without our prior written consent.  
 
We have no responsibility to update this report for events and circumstances occurring after the date of this report.  
 

RSM Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 

Farringdon Street, London EC4A 4AB.
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1 INTRODUCTION 

The internal audit plan for 2016/17 was approved by the Governance and Audit Committee on 24
th

 March 2016 and 

included a total of 18 planned reviews. 

This report provides a summary update on progress against that plan and summarises the results of our work to date. 

This is our first progress report of 2016/17. Please see chart below for progress against the plan. 
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2 REPORTS CONSIDERED AT THIS GOVERNANCE 
AND AUDIT COMMITTEE 

This table informs of the audit assignments that have been completed since the last Governance and Audit 

Committee. 

The Executive Summary and Key Findings of the assignments below are attached to this progress report. 

Assignment Status Opinion issued 
Actions agreed 

L M H 

Health and Safety - Asbestos (02.16/17)  Final 

 

3 1 0 

Taxi Licensing (03.16/17) Final 

 

1 1 0 

Rent Collection (04.16/17) Final 

 

4 1 0 
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2.1 Impact of findings to date 

 

Health and Safety - Asbestos 

Conclusion: Substantial Assurance 

Impact on Annual Opinion: Positive 

As a result of testing undertaken four findings were identified; one medium and three low priority. 

Management actions were agreed in respect of all findings. 

The medium finding related to: 

 The asbestos data is currently held on a property database. Due to system limitations the data from the 

asbestos surveys carried out during 2015 and 2016 is held outside of the database and as a result staff and 

contractors do not have a single source for asbestos information.  

 

Taxi Licensing 

Conclusion: Substantial Assurance 

Impact on Annual Opinion: Positive 

As a result of testing undertaken two findings were identified; one medium and one low priority. 

Management actions were agreed in respect of both findings. 

The medium finding related to: 

 There is currently no process in place for confirming that badges have been returned to the Council when 

licences are not renewed.  

 

Rent Collection 

Conclusion: Substantial Assurance 

Impact on Annual Opinion: Positive 

As a result of testing undertaken five findings were identified; one medium and four low priority. 

Management actions were agreed in respect of all findings. 

The medium finding related to: 

Testing a sample of 20 write offs established that in one case the amount on the form was recorded 

incorrectly. A review of the records on Northgate established that the right amount had been written off. The 

same sample testing also identified that in 19 cases the write off was authorised by the Income Team Co-

ordinator and this was not in accordance to the authority documented in the Debt Management Policy 2013.   
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3 LOOKING AHEAD 

Assignment area Planned 
commencement date 

Status 

Environmental Health 22 August 2016 Draft Report Issued 

Council Tax Support Scheme 19 September 2016 In Progress 

Financial Regulations 19 September 2016 In Progress 

Governance 17 October 2016  

Follow Up 2 24 October 2016  

Cash and Bank 7 November 2016  

Income and Debtors 9 January 2017  

Absence Management 9 January 2017  

Purchase Orders and Creditors 16 January 2017  

Procurement and Contracts 23 January 2017  

Follow Up 3 6 February 2017  

Allocations and Lettings 20 February 2017  

Geographical Information System (GIS) 20 February 2017  

ICT Resilience TBC  
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4 OTHER MATTERS 

4.1 Changes to the audit plan 

There have been no changes to the audit plan to date. 
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APPENDIX A: INTERNAL AUDIT ASSIGNMENTS 
COMPLETED TO DATE 

Report previously seen by the Governance and Audit Committee and included for information purposes only: 

Assignment Status Opinion issued 
Actions agreed 

L M H 

Follow Up 1 (01.16/17) Final Reasonable Progress 1 4 0 
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rsmuk.com 

The UK group of companies and LLPs trading as RSM is a member of the RSM network. RSM is the trading name used by the members of the RSM network. Each member of the RSM network is 
an independent accounting and consulting firm each of which practises in its own right. The RSM network is not itself a separate legal entity of any description in any jurisdiction. The RSM network is 

administered by RSM International Limited, a company registered in England and Wales (company number 4040598) whose registered office is at 11 Old Jewry, London EC2R 8DU. The brand and 
trademark RSM and other intellectual property rights used by members of the network are owned by RSM International Association, an association governed by article 60 et seq of the Civil Code of 
Switzerland whose seat is in Zug. 

RSM UK Consulting LLP, RSM Corporate Finance LLP, RSM Restructuring Advisory LLP, RSM Risk Assurance Services LLP, RSM Tax and Advisory Services LLP, RSM UK Audit LLP, RSM 
Employer Services Limited and RSM UK Tax and Accounting Limited are not authorised under the Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited 

range of investment services because we are members of the Institute of Chartered Accountants in England and Wales. We can provide these investment services if they are an incidental part of the 
professional services we have been engaged to provide. Baker Tilly Creditor Services LLP is authorised and regulated by the Financial Conduct Authority for credit-related regulated activities. RSM 
& Co (UK) Limited is authorised and regulated by the Financial Conduct Authority to conduct a range of investment business activities. Before accepting an engagement, contact with the existing 

accountant will be made to request information on any matters of which, in the existing accountant’s opinion, the firm needs to be aware before deciding whether to accept the engagement. 

© 2015 RSM UK Group LLP, all rights reserved.  

 

FOR FURTHER INFORMATION CONTACT 

Chris Williams, Head of Internal Audit 

chris.williams@rsmuk.com 

Tel: 07753 584 993 

 

Robert Barnett, Director 

robert.barnett@rsmuk.com 

Tel: 07791 237 658 

 

Amjad Ali, Client Manager 

amjad.ali@rsmuk.com 

Tel: 07800 617 139 

 

Address: 

RSM Risk Assurance Services LLP 

Suite A, 7th Floor 

City Gate East 

Tollhouse Hill 

Nottingham NG1 5FS 

Phone: 0115 964 4450 

 

Page 9 of 23



 

  South Kesteven District Council / Health and Safety - Asbestos 2.16/17 

1.1 Background  

An audit of Health & Safety - Asbestos was undertaken as part of the approved internal audit periodic plan for 
2016/17. This audit was undertaken across three of the Council's departments - Property & Development, Repairs and 
Housing Management.  

The Business Manager Property and Development is responsible "To act as the Duty Holder in respect of the 
management of identified/presumed ACM's (Asbestos Containing Materials) in relation to the Council's domestic 
stock." There are also two dedicated staff in Property and Development department for Asbestos - the Asbestos Co-
ordinator and the Asbestos Technical Support Officer.  

The Council's stock condition survey data is recorded and maintained on a property database. Due to system 
limitations the Council is not able to currently upload the results of new asbestos surveys undertaken through an 
interface with the property database provider and as a result survey results are held outside of the database on a 
number of spreadsheets. 

1.2 Conclusion 

Overall there is an adequate control framework in place, however we did identify control weaknesses and are reporting 

one ‘Medium’ and three  Low’ category findings. 

Internal Audit Opinion: 

Taking account of the issues identified, the Council can take 

substantial assurance that the controls upon which the 

organisation relies to manage the identified risks are suitably 

designed, consistently applied and operating effectively. 

 

 
 

1.3 Key findings 

The key findings from this review are as follows: 

A detailed register is maintained on the property database identifying the locations where asbestos is present; 
however the database is not up to date. Due to system limitations the results from asbestos surveys carried out during 
2015 and 2016 have not been uploaded to the database and are held on spreadsheets and as a result the asbestos 
data is not available from a single source. Checks have to be undertaken on a number of sources (property database, 
Google Tracker and excel spreadsheets) and as a result there is a risk that all the sources of data may not be checked 
or information could be overlooked and this may result in the Council incurring additional costs. 

The Housing Management department does not maintain a record of the training attended by members of staff and 
also do not maintain a copy of the asbestos awareness training certificates on file and as a result there is a risk that 
monitoring cannot take place to ensure that the staff have been provided with up-to-date asbestos awareness training.  

A review of the permission letter issued to tenants identified that where a copy of the Asbestos Summary from the 
database is sent to the tenant with the permissions letter, the letter does not include reference to the Asbestos 
Summary and as a result the Council may not be able to evidence that the Asbestos Summary was provided with the 
permissions letter. 

HEALTH AND SAFETY – ASBESTOS - EXECUTIVE 
SUMMARY 

Page 10 of 23



 

  South Kesteven District Council / Health and Safety - Asbestos 2.16/17 

On testing a sample of 20 asbestos removals it was noted that in two cases, one in December 2015 and one in 

February 2016, the asbestos was collected and a consignment note had been issued; however a Statement of 

Cleanliness had not been received from the licensed Asbestos Contractor.  

The Statement of Cleanliness is issued to confirm that after removing the textured coating the premises are safe to 

use again and in the absence of this statement there is a risk that asbestos has not been removed and a risk remains 

to the staff and tenants. 

 

1.4 Additional information to support our conclusion 

Risk Control 

design* 

Compliance 

with 

controls* 

Agreed actions 

   Low Medium High 

Serious breach of Health and Safety legislation. (20) 4 (20) 3 1 0 

Total   3 1 0 

* Shows the number of controls not adequately designed or not complied with. The number in brackets represents the total number of controls 

reviewed in this area. 

1.5 Additional feedback  

Good practice for further consideration  

We have identified good practice at other RSM clients that South Kesteven District Council (SKDC) may wish to 

consider: 

 At a housing client, following every asbestos survey carried out, the tenant is informed of the results in writing. A 

letter is produced which reports the key findings from the survey and includes advice and guidance on how to 

manage and not disturb any asbestos containing materials that may be present.  
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2 ACTION PLAN 

Categorisation of internal audit findings 

Priority Definition 

Low  There is scope for enhancing control or improving efficiency and quality. 

Medium Timely management attention is necessary.  This is an internal control risk management issue that could 

lead to: Financial losses which could affect the effective function of a department, loss of controls or 

process being audited or possible reputational damage, negative publicity in local or regional media. 

High Immediate management attention is necessary.  This is a serious internal control or risk management 

issue that may, with a high degree of certainty, lead to: Substantial losses, violation of corporate 

strategies, policies or values, reputational damage, negative publicity in national or international media 

or adverse regulatory impact, such as loss of operating licences or material fines. 

 

The table below sets out the actions agreed by management to address the findings: 

Ref Findings summary Priority Actions for management Implementation 

date 

Responsible 

owner 

Risk: Serious breach of Health and Safety legislation. 

1 The asbestos data is 

currently held on a 

property database. Due 

to system limitations the 

data from the asbestos 

surveys carried out 

during the 2015 and 2016 

is held outside of the 

database and as a result 

staff and contractors do 

not have a single source 

for asbestos information. 

An implication of this is 

that asbestos information 

may be missed due to 

checks having to be 

made a number of 

sources.  

Medium The Council is investigating 

this with the software 

provider to create an 

interface to enable the 

asbestos information held 

on Google Tracker to be 

uploaded onto the 

database.   

December 2016 

 

Business 

Manager – 

Property & 

Development  
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Ref Findings summary Priority Actions for management Implementation 

date 

Responsible 

owner 

2 The Housing 

Management department 

do not maintain a record 

of the asbestos training 

undertaken by its staff 

and also do not keep a 

copy of their training 

certificates on file. Where 

records are not 

maintained, monitoring 

cannot take place to 

ensure that the staff have 

been provided with up-to-

date asbestos training. 

Low Housing Management will 

ensure that a record of the 

asbestos training 

undertaken by its staff is 

maintained on the training 

spreadsheet and a copy of 

the training certificate will 

also be held on file.   

Immediate 

 

Neighbourhood 

Services Team 

Leader, Housing 

Management 

3 When responding to a 

request for works/ 

renovations to be carried 

out at the property, an 

Asbestos Summary is 

included with the 

permissions letter; 

however the letter does 

not make reference to the 

Asbestos Summary being 

sent with the letter. In an 

event of a query the 

Council may not be able 

to prove that the 

Asbestos Summary was 

provided with the letter.    

Low The permissions letter 

template will be updated to 

include reference to 

Asbestos Summary being 

provided with the 

permissions letter. 

Immediate  

 

 

Senior Project 

Support Officer - 

Property & 

Development 
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Ref Findings summary Priority Actions for management Implementation 

date 

Responsible 

owner 

4 Testing a sample of 20 

repairs undertaken 

identified that in two 

instances the asbestos 

was removed by the 

licensed contractor and a 

Consignment Note had 

been issued; however the 

Statement of Cleanliness 

had not been received 

from the contractor. The 

Statement of Cleanliness 

is issued to confirm that 

after removing the 

textured coating, the 

premises are safe to use 

again and in the absence 

of this statement there is 

a risk that asbestos has 

not been removed and a 

risk remains to the  staff 

and  tenants. 

Low A monitoring process will 

be put into place to ensure 

that Consignment Notes 

and Statement of 

Cleanliness have been 

received for all removal 

and disposal of asbestos 

undertaken by the 

Licensed Asbestos 

Contractor.  

Immediate 

 

Asbestos Co-

ordinator - 

Property and 

Development 
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  South Kesteven District Council  Taxi Licensing 3.16/17 

1.1 Background  

As part of the approved internal audit periodic plan for 2016/17 we carried out a review of Taxi Licensing at South 

Kesteven District Council (SKDC). This audit has been undertaken to provide assurance on the controls surrounding 

taxi licensing, including the issuing of licences and standards of licenced vehicles.  

The Council has approximately 400 licenced drivers and approximately 20 licenced operators at the time of review. 

1.2 Conclusion 

Overall our review identified that the systems and controls in place are adequate in order to confirm that taxi licensing 

is suitably managed. Weaknesses were identified, resulting in one ‘medium’ priority and one ‘low’ priority management 

action.  

Internal Audit Opinion: 

Taking account of the issues identified, the Council can take 

substantial assurance that the controls upon which the 

organisation relies to manage the identified risks are suitably 

designed, consistently applied and operating effectively. 

 

 
 

1.3 Key findings 

The key findings from this review are as follows: 

South Kesteven District Council have a robust control framework in place to ensure that licences are granted to fit and 

proper persons and roadworthy vehicles; these controls include: 

 No licences were issued to operators outside of the SKDC area; 

 Licences are not issued to vehicles without a valid compliance test; 

 Licenced drivers are included on the register of drivers and this is available to the public on the Council’s website; 

 Licence applications are processed in a timely manner. 

However, two weaknesses were identified: 

 Driving licence points which were indicated by the applicant on a renewal application form were not investigated 

further. If issues are not followed up there is a risk that applicants who are not "fit and worthy" are issued with 

licences, which in turn could impact upon the safety of both the public and the driver. 

 There is no process in place to confirm that drivers have returned their badges once their licence expires and is not 

renewed. Without ensuring that badges and plates are returned there is a risk that drivers with expired licences 

continue to operate unlicensed, and are therefore not being subjected to checks such as Disclosure and Barring 

Service (DBS), medical, DVLA licence, and vehicle standards. When drivers are not being subjected to checks this 

could lead to an increased threat to public safety. 

TAXI LICENSING - EXECUTIVE SUMMARY 
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1.4 Additional information to support our conclusion 

Risk Control 

design* 

Compliance 

with 

controls* 

Agreed actions 

   Low Medium High 

Failure to correctly apply the Council’s policies for 

granting taxi operator and driver license. 
1 (14) 1 (14) 1 1 0 

Failure to review and set appropriate licence fees 

and enforce licensing services for taxi operator and 

drivers licenced by the Council 

0 (4) 0 (4) 0 0 0 

Total   1 1 0 

* Shows the number of controls not adequately designed or not complied with. The number in brackets represents the total number of controls 

reviewed in this area. 
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2 ACTION PLAN 

Categorisation of internal audit findings 

Priority Definition 

Low  There is scope for enhancing control or improving efficiency and quality. 

Medium Timely management attention is necessary.  This is an internal control risk management issue that could 

lead to: Financial losses which could affect the effective function of a department, loss of controls or 

process being audited or possible reputational damage, negative publicity in local or regional media. 

High Immediate management attention is necessary.  This is a serious internal control or risk management 

issue that may, with a high degree of certainty, lead to: Substantial losses, violation of corporate 

strategies, policies or values, reputational damage, negative publicity in national or international media 

or adverse regulatory impact, such as loss of operating licences or material fines. 

 

The table below sets out the actions agreed by management to address the findings: 

Ref Findings summary Priority Actions for management Implementation 

date 

Responsible 

owner 

Risk: Failure to correctly apply the Council’s policies for granting taxi operator and driver license. 

1 Driving licence points 

which were indicated on 

a renewal application 

form by the applicant 

were not detected or 

investigated further. 

If issues are not identified 

and followed up there is a 

risk that applicants who 

are not "fit and worthy" 

are issued with licences, 

which in turn could 

impact upon the safety of 

both the public and the 

driver. 

Low We will ensure that records 

are updated and issues 

identified on individual's 

previous applications are 

copied on to the current 

application to enable a 

clear picture of the 

applicant's history. The 

driver identified from the 

sample testing will be 

spoken to immediately 

regarding the issue.  

Immediate 

 

 

Senior Licensing 

Officer 
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Ref Findings summary Priority Actions for management Implementation 

date 

Responsible 

owner 

2 There is currently no 

process in place for 

confirming that badges 

have been returned to the 

Council when licences 

are not renewed. 

Without ensuring that 

badges and plates are 

returned there is a risk 

that drivers with expired 

licences continue to 

operate unlicensed, and 

therefore not being 

subjected to checks such 

as DBS, medical, DVLA 

licence, and vehicle 

standards. When drivers 

are not being subjected 

to checks this could lead 

to an increased threat to 

public safety. 

Medium We will issue expiry 

notification letters to 

individuals whose licences 

have expired to notify them 

of the expiry and to request 

they return their badge and 

plate. A draft template is 

currently being prepared.  

August 2016 

 

 

Senior Licensing 

Officer 
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  South Kesteven Distirct Council / Rent Collection  4.16/17 

1.1 Background  

Rent Collection was identified as an area for review as part of the annual planning process and as a result an audit of 
Rent Collection was undertaken as part of the approved internal audit periodic plan for 2016/17. This audit was 
undertaken across three of the Council's departments; the selected departments were Finance, Revenues and IT.  

The Financial Accountant carries out the rent setting each year. The Housing IT System Development & Support 
Officer - ICT Service in conjunction with an external contractor are responsible for the uploading of the new rents onto 
Northgate (the housing management system). The Revenues team are responsible for producing and sending out the 
rent change letters to the tenants. Rent arrears management is undertaken by Income Recovery Officers. 

The actual rent collected in May 2016 was £3.95m. The percentage of rent collected as a proportion of the total actual 
rent debit to May 2016 was reported at 95.26%.  

1.2 Conclusion 

Overall there is an adequate control framework in place, however our testing identified weaknesses in the control 
framework in place and we are reporting two ‘Medium’ and three Low’ category findings. 

Internal Audit Opinion: 

 

Taking account of the issues identified, the Council can take 

substantial assurance that the controls upon which the 

organisation relies to manage the identified risks are suitably 

designed, consistently applied and operating effectively. 

 

  

1.3 Key findings 

The key findings from this review are as follows: 

The rent setting is undertaken in September each year once the government guidance is published. The Financial 
Accountant is responsible for the process and sets the rents for the following year in accordance to the Government 
guidance. The new rents are then used in the budget setting process.  

A review of the rent setting spreadsheet established that the rents were decreased by 1% in line with government 
guidance. The rent changes were approved by the Council on 29th February 2016 as part of the approval of the 
budgets 

Any changes to the property are notified to the Revenues team by the Tenancy management team. Northgate is then 
updated by the Income Recovery & Technical Officer to reflect the change. Changes in stock are also notified to the 
Financial Accountant to update the rent setting spreadsheet. The Financial Accountant undertakes quarterly 
reconciliation of the changes in properties (sales, demolitions and new builds) to the rent setting spreadsheet.  

As part of the year end process, the properties on the Apex database maintained by Property Services is matched to 
the properties recorded onto Northgate. Once the rent setting process has been carried out and new rents are 
uploaded onto Northgate, a matching process is undertaken by the Housing IT System Development & Support Officer 
- ICT Service, an external consultant, and the Income Recovery & Technical Officer to ensure that all the council’s 
rental properties are recorded onto Northgate. 

Statement of accounts are produced and sent to the tenants every quarter. Testing a sample of 20 established that the 
statements were last issued on 4 April 2016.Rent Arrears levels are routinely monitored by the Income Recovery 
Officers. 

RENT COLLECTION - EXECUTIVE SUMMARY 
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However, the following weakness was identified with the controls:  

Procedural guidance on rent setting and the reconciliation of the properties on the rent setting spreadsheet is not in 
place and in the absence of the Financial Accountant there is a risk that the rent setting process and the reconciliation 
of the properties on the rent setting spreadsheet may not be undertaken correctly. 

Discussion with the Income Recovery and Technical Officer established completeness and accuracy checks have 
been undertaken on the rent increase letters and sent to the tenants; however it was noted that evidence of the 
reconciliation is not maintained on file and as a result we were not able to confirm that adequate completeness and 
accuracy checks had been undertaken. There is a risk that letters may be missed out and resulting in a financial loss 
to the Council. 

There is Debt Management Policy in place; however the Policy was last subject to review in 2013 and as a result up to 
guidance is not being provided to the public and to the staff.  

Testing a sample of 20 write off’ s identified that write offs where not being approved by a Service Manager as 
required within the table of delegation included within the Debt Management Policy.  It was also acknowledged there 
are two types of debt; these being recoverable and irrecoverable the policy is not completely clear on approval 
delegations for these different types of debt and would benefit from increased clarity.    

On testing a sample of 20 rent arrears cases it was noted that in one case the early arrears management actions 
could not be identified as the arrears management actions taken were not recorded on the diary notes. In another 
case, testing also identified that diary notes had not been maintained and as a result the Income recovery staff may 
not be able to effectively monitor the arrears in the absence of the diary notes. 

1.4 Additional information to support our conclusion 

Risk Control 

design* 

Compliance 

with 

controls* 

Agreed actions 

   Low Medium High 

Failure to identify and accurately record all 

properties in the rent accounting system. 
1 (3) 0(3) 1 0 0 

Tenants are not legally notified of rent increases 

leading to loss of rental income. 
0 (3) 1 (3) 1 0 0 

Rent and other charges have been incorrectly 

calculated in respect of each dwelling and 

incorrectly recorded in the tenant’s rent account. 

0 (3) 0 (3) 0 0 0 

Rent arrears are not identified / monitored and 

recovery action taken in accordance with internal 

procedures and relevant legislation. 

0 (4) 2 (4) 1 1 0 

Collection levels are not monitored. 0 (3) 1 (3) 1 0 0 

Total   4 1 0 

* Shows the number of controls not adequately designed or not complied with. The number in brackets represents the total number of controls 

reviewed in this area. 
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2 ACTION PLAN 

Categorisation of internal audit findings 

Priority Definition 

Low  There is scope for enhancing control or improving efficiency and quality. 

Medium Timely management attention is necessary.  This is an internal control risk management issue that could 

lead to: Financial losses which could affect the effective function of a department, loss of controls or 

process being audited or possible reputational damage, negative publicity in local or regional media. 

High Immediate management attention is necessary.  This is a serious internal control or risk management 

issue that may, with a high degree of certainty, lead to: Substantial losses, violation of corporate 

strategies, policies or values, reputational damage, negative publicity in national or international media 

or adverse regulatory impact, such as loss of operating licences or material fines. 

 

The table below sets out the actions agreed by management to address the findings: 

Ref Findings summary Priority Actions for management Implementation 

date 

Responsible 

owner 

Risk: Failure to identify and accurately record all properties in the rent accounting system 

1 Procedures have not 

recently been reviewed to 

ensure they are in line 

with the current process 

for rent setting & 

reconciliation process.  

Low Procedural guidance on 

the rent setting process 

and the reconciliation of 

the properties on the rent 

setting spreadsheet will be 

reviewed and updated as 

required to ensure they are 

in line with current 

processes. 

July 2016 Financial 

Accountant 

Risk: Tenants are not legally notified of rent increases leading to loss of rental income. 

2 Evidence is not 

maintained on file of the 

reconciliations carried out 

to ensure that all the 

tenants have been 

provided with a rent 

change letter. The risk is 

that the reconciliation 

may not have been 

carried out or effectively 

carried out resulting in a 

financial loss to the 

Council.  

Low  Evidence of the 

reconciliation carried out to 

confirm the accuracy and 

completeness of the rent 

change letters sent to the 

tenants will be maintained 

on file. 

March 2017 Income Recovery 

and Technical 

Officer  
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Ref Findings summary Priority Actions for management Implementation 

date 

Responsible 

owner 

Risk: Rent arrears are not identified / monitored and recovery action taken in accordance with internal 

procedures and relevant legislation. 

3 The Debt Management 

Policy was last subject to 

review in July 2013 and 

cannot be relied upon to 

provide up to date 

guidance to the staff and 

to the public. 

Low The Debt Management 

Policy will be reviewed and 

updated as required. 

January 2017 Corporate 

Finance Manager 

4 Testing a sample of 20 

write off’s established 

that in one case the 

amount on the form was 

recorded incorrectly. A 

review of the records on 

Northgate established 

that the right amount had 

been written off. There is 

a risk that incorrect may 

be written off resulting in 

a financial loss to the 

Council.  

For the same sample 
testing also identified that 
in 19 cases the write off 
was authorised by the 
Income Team Co-
ordinator and this was not 
in accordance to the 
authority documented in 
the Debt Management 
Policy 2013.   

Medium Staff will be reminded to 
ensure that the amount to 
be written off is accurately 
recorded on the form.  

The write off process 
documented in the Debt 
Management Policy will be 
reviewed and updated to 
provide clarity on the write 
off of different types of 
debts and the relevant 
authorisations. 

July 2016 

 

 

 

January 2017 

Corporate 

Finance Manager 
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Ref Findings summary Priority Actions for management Implementation 

date 

Responsible 

owner 

Risk: Collection levels are not monitored. 

5 Testing a sample of 20 

rent arrears cases 

established that in one 

case the early arrears 

management actions 

could not be evidenced 

and the case above and 

another case any arrears 

actions taken were not 

recorded on the diary 

notes and as result 

Income recovery staff 

may not be able to 

effectively monitor the 

arrears in the absence of 

the diary notes.  

Low Staff will be reminded to 

ensure that:   

(a) Early arrears 
management actions will 
be undertaken. 

(b) Diary notes are 
maintained for all arears 
actions undertaken. 

Immediate Revenues 

Manager 
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