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SUMMARY
A report providing an update on performance on the Council’s HRA Capital programme 
for 2017-18 was presented to the Governance and Audit Committee in December 2017. 
The Committee requested that a further update on the programme be provided at the 
March 2018 meeting.

This report provides the latest update on the programme with regard to expenditure and 
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delivery against profile and the overall budgets to the end of period 11 of the 2017-18 
financial year. 

RECOMMENDATION
The Committee is asked to:

1 Note the update report and performance on the HRA Capital programme.

1. BACKGROUND TO REPORT;

1.1 Reports to the Governance and Audit committee were presented in September 
and December 2017 in response to committee concerns over significant 
underspends in previous years on the HRA Capital programme.

1.2 A marked improvement in performance in terms of spend on the programme 
was reported at the December meeting following the implementation of a 
number of measures outlined in the report to the September committee.

1.3 In December committed expenditure (orders placed) was 86% of the forecasted 
profile. Actual expenditure (completions) was 70% of the current forecasted 
expenditure profile.

1.4 The December report reiterated the speculative nature of the Stock Growth and 
Acquisitions budget previously outlined in the September report. Expenditure on 
this budget is dependent on land and property acquisition opportunities to 
expand the housing portfolio arising during the course of the financial year.
Where limited opportunities arise and the budget remains uncommitted the 
underspend on the Growth budget adversely affects overall performance on the 
HRA Capital programme. 

1.5 The December report also therefore detailed performance excluding the Growth 
budget. Committed expenditure (orders placed excluding the Growth budget) 
reported in December was 99% of the current forecasted profile. Actual 
expenditure (completions excluding Growth budget) was 83% of the current 
forecasted expenditure profile.

 

2. CURRENT PROGRESS AND PERFORMANCE.
 

2.1 The delivery of the HRA Capital programme has continued into quarter four.
At the end of Period 11 Committed expenditure (orders placed) is 83% of the 
current forecasted profile. Actual expenditure (completions) is 78% of the 
current forecasted expenditure profile. A summary of the period 11 budgets and 
expenditure is included at Appendix A.



2.2 A number of budgets in the programme are now forecasted to underspend as a 
result of a number of events affecting expenditure. These are detailed below.

Stock Growth and Acquisitions Budget 
2.2.1 A budget of £1.540m is included in the capital programme for stock growth and 

acquisitions. 

2.2.2 Following the submission of details to the Growth Board approval was given to 
negotiate/bid for the purchase of three potential housing sites in Grantham. The 
purchase of the three sites if completed would have expended all of the growth 
budget for 2017-18.The Council’s bid for one of the sites was unsuccessful. The 
other two are unlikely to result in the completion of purchases before the 
financial year end. The majority of the £1.540m budget is therefore likely to be 
committed (subject to final approval to purchase the sites) but not spent.

2.3 New Build Housing Programme

2.3.1 £2,213k is included in the capital budget for 2017-18 for new build housing 
projects. All three schemes are now completed. A claim for additional costs of 
c£200k across the three schemes was submitted by the main contractor 
appointed under the East Midlands Property Alliance (EMPA) framework. In the 
event of these being bona-fide claims under the contract the Council would 
have been obligated to pay these to the contractor.

2.3.2 The claim was however challenged and following stalled negotiations with the 
Contractor the assistance of EMPA requested to mediate. Agreement was 
eventually reached on the claim resulting in a significant reduction and the 
additional costs due from the Council being contained within the existing 
scheme budgets.

  
2.4 Capital Improvement Works 

2.4.1 Electrical Re-wiring Programme
Despite measures taken to mitigate its impacts the continuation of issues with 
refusals and no access highlighted in previous reports has still affected 
performance on the re-wires programme. The increase in the turnover of 
property completions following an increase in the contractors resources on site 
has also not materialised to the extent anticipated. As a result the forecasted 
expenditure against the current committed budget of £227k is c£115k. A 
forecasted underspend of c£135k 

2.4.2 The re-procurement of the re-wiring contract is currently in progress for the 
forthcoming year (2018-19). Before the appointment of a contractor is made 
reassurances on their ability to deliver will be sought in an effort to overcome 
some of the problems being experienced this year.

Replacement Doors & Windows
2.4.3 The budget variance to date on the programme is currently c£41k.The cost of a 

number of window replacements was paid in early March totalling £35k and 
outstanding work in progress when completed will fully expend the £100k 
budget.



2.5 Repairs Vehicles

2.5.1 The period 11 accounts currently show a variance of £211k against the forecast 
and a commitment to year end of c£338k against the overall budget of £474k.
The delivery of new vehicles commenced early in March and the expenditure of 
the committed budget will be achieved resulting in an underspend of c£136k .

3. PROJECTED OUTTURN POSITION

3.1 Based on the period 11 management accounts the outturn position at year end 
is forecasted to be £7.116m against the HRA Capital budget of £8.991m.
(80% spend on the overall budget). 

3.2 Taking account of the impact of the Growth and Acquisitions budget the 
projected outturn position at year end (excluding this budget) is forecasted to be 
£6.915m against a budget of £7.437m. (93% spend of the overall budget).

3.3 A comparison of projected outturn position for all HRA Capital budgets for 2017-
18 against last year’s outturn (2016-17) is included in the table below:

Budget Outturn 2017-18 Forecast v 2016-17 Actual
Budget Actual % Spend

2016-17 £9.700m £5.746m 60%
2017-18 £8.991m £7.116m* 80%
*Forecast at end of period 11 2018

4. OTHER OPTIONS CONSIDERED

4.1 None

5. RESOURCE IMPLICATIONS 

5.1 None

6. RISK AND MITIGATION 

Risk has been considered as part of this report and measures implemented to 
manage relevant risks on capital programme expenditure.     

Category Risk Action / Controls

7. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

7.1 None

8. CRIME AND DISORDER IMPLICATIONS



8.1 None

9. COMMENTS OF FINANCIAL SERVICES

9.1 A robust capital budget monitoring process is in place.  Expenditure is reviewed 
monthly and variances against budget are investigated with the budget holder. 

10. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

10.1 The housing revenue account must be administered in accordance with the 
Local Government Housing Act 1989 and any directions made by the Secretary 
of State under s78 of that Act.

11. COMMENTS OF OTHER RELEVANT SERVICES 

11.1 None

12. APPENDICES

12.1 None

13. BACKGROUND PAPERS

13.1 Governance and Audit Committee 14th December 2017 – Report of Cabinet 
Member for Finance. HRA Capital Programme Update 2017/18 RIM0375 

Governance and Audit Committee 20th September 2017 – Report of Cabinet 
Member for Finance. HRA Capital Programme Update 2017/18 RIM0372 

Governance and Audit Committee 29th June 2017 – Report of Cabinet Member 
for Finance. Outturn Position 2016/17 CFM418 


