Employee Engagement Survey
2018/19

Take a Break & Have Your Say
Total Responses
Received

Responses by Directorate
Growth

45

Invest SK

34

Legal & Democratic

14

Commercial & Operations

77

Resources

76

Housing

87

Transformation & Change

21

Not stated

60

Overall

414

Response Rates
Overall 2018: 69%

Overall 2017: 72%

Engagement comparison
2018

2017
9%

38%

53%
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Employee Engagement
‘Public Sector’
Benchmark = 66/100

EEI 2017: 66/100

EEI 2018: 67/100

Q1 : I am proud to
work for the
Council

Q2 : I speak positively
about the Council to
friends and family

Q3 : I would recommend
the Council as an
employer

3.67 (3.72 in 2017)

3.67 (3.72 in 2017)

3.71 (3.76 in 2017)

Q5 : I am committed
to doing my very best
for the Council

Q6 : I intend to be
working for this Council
in 12 months’ time

Q52 : Overall, I am
satisfied working for
the Council

4.62 (4.56 in 2017)

4.28 (4.16 in 2017)

3.72 (3.68 in 2017)

Employee Engagement Index Breakdown

2017
Results

Top 10 results - 2018

10 Lowest scoring results - 2018

Most & Least Improved Results
Question

2018

2017

% Diff.

Q37: The Chief Executive, Directors and Assistant Directors are in touch with the issues
important to staff

3.26

2.86

+13.89

Q36: I am confident in the way the Chief Executive, Directors and Assistant Directors are
leading the Council

3.49

3.16

+10.33

Q39: I have sufficient opportunity to give my views on changes

3.42

3.19

+7.05

Q50: I am paid fairly for the job I do (compared with the amount I could earn elsewhere
for a similar job)

3.11

2.91

+6.91

Q30: I have a regular discussion about my performance with my Line Manager

3.41

3.61

-5.55

Q20: I have the equipment and systems I need to provide a good service

3.24

3.48

-6.93

Q18: I believe that processes and procedures are applied consistently across the Council

2.79

3.04

-8.23

Of the 46 comparable
questions:
• 4 results have seen a
positive improvement
since the 2017 survey
(> +5% or more)
• 3 results have
decreased by 5% or
more

Key Strengths
Areas performing well

Key Strengths
Aims and Objectives

Job Satisfaction

•

•

Respondents continue to
understand the aims of the
Council, as well as having clarity
over their own objectives and what
is expected of them.

 89% understand how their team’s
output contributes to the
effectiveness of the Council

Council employees feel trusted
to do their job and are
empowered to make decisions.
They also feel they have the
flexibility they need when it
comes to work/life balance.

 89% feel they are trusted to get
on with their job

Customer Service
•

Customer service continues to be perceived positively at the Council.

 75% feel that the Council delivers a good standard of service to its customers

Key Strengths
Culture
•

The majority feel that they are
respected and can rely on others in their
team.

•

Whilst it remains that bullying and
harassment is not an issue for most, 11%
do now feel that this is an issue for them
(8% in 2017)

Line Management (some aspects)
•

 72% feel that their line manager
listens to issues raised by members
of their team

 82% feel that they can rely on the other
people in their team
Communication

Training

•

•

Internal communications are
generally working well, and most
claim to know what is happening
in their section of the Council

 65% are encouraged to put
forward ideas for improving the
way that things are done

Respondents feel they have the
management support they need to
do their job effectively, and that
their manager praises them for
good performance.

Survey respondents agree
that they have received
training and have access to
the skills development they
need for the future.

 71% feel that they have
received the training that
they need to do their job

Key Challenges
Recommended areas for action planning

Areas for Focus & Improvement
Change Management

Reward, Recognition & Feeling Valued

•

•

A quarter don’t feel that changes are
communicated clearly, or that they
have sufficient opportunity to give
their views about change.

 29% don’t feel that the Council
introduces changes effectively

Cross-Team Working

•

Low results for views on support and
communication between teams.

 36% don’t feel that the communication
is good between different sections of
the Council
 27% don’t feel they get the support they
need from other teams/departments

Over a quarter don’t feel that the future of their
job is secure. Similarly, many don’t feel valued or
paid fairly.

 36% don’t feel that hard work and good
performance are recognised at the Council
 30% don’t feel valued as employees
Consistency
•

Processes and procedures could be applied
more consistently across the Council (-8.2%
diff. against 2017)

 41% don’t believe that processes and
procedures are applied consistently across
the Council

Areas for Focus & Improvement

Line Management (some aspects)

Working Environment & Wellbeing

•

•

Lukewarm results around wellbeing,
working conditions and surroundings. Also,
there is room for improvement around
equipment and systems (-6.93% diff
against 2017).

•

Morale is also low in some areas.

Lukewarm scores relating to trust, as
well as discussions about performance
management (-5.55% diff against
2017).

 24% don’t feel there is a good level of
trust between management and staff
 26% don’t have a regular discussion
about their performance with their
Line Manager

 36% don’t feel that the morale is good
where they work
 30% don’t feel they have the equipment
and systems they need

What Next - Feedback / Accountability
• Feedback Process
• Employment Committee
• Managers
• Staff

• CMT Accountability supported by
HR.
• Action Planning and delivery.

• Highest Scoring results
stable and embedded.

• Lowest Scoring results improved
but still need working on.

• Employees at different sites
more engaged than in 2017.

Summary
• Greater involvement in
Change Management but can improve on
delivering and communicating results.

• Cross Team Working improving
but still needs working on.

• Opportunity to improve communicating
why processes may differ and to recognise
good performances.

• Clear improvement in links between
Leadership and Staff.

