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SUMMARY
Part of the development of the Council’s Cultural Strategy includes Sports and this 
paper provides background to the creation of a Sports Development Officer function on 
a 2 year fixed term contact which will be a new function within InvestSK.

The paper provides some early considerations for the delivery of this function within the 
wider context of creating the Cultural Strategy. 
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RECOMMENDATION
It is recommended that the Culture and Visitor Economy Overview and Scrutiny 
Committee considers the scoping of what will be required on Sports in relation to 
development of the Culture Strategy to inform the work to be undertaken by the Sports 
Development Officer over the next two year period and the potential added value of the 
role to other areas of the Council’s work.

1. BACKGROUND TO REPORT

1.1 The Cultural Strategy will include four key areas – Arts, Heritage, Sports and The 
Sciences.

1.2 The Council’s current contract with an independent leisure provider delivering 
sports and physical activity initiatives has centred on work in and around the 
leisure centre buildings. This provision, delivered by the Corporate Operations 
Team in collaboration with 1Life includes the David Ross Education Trust 
summer games, Paralympic national table tennis championships, Chandlers 
Table Tennis Club of Grantham 4 star tournament.  The 2019 programme will 
include: ASA Lincolnshire County Championships (Swimming), the Rotary 
Swimarathon and regional and national cadet force competitions in athletics, 
swimming and football.

1.3 Groups and individuals working outside of the four leisure centres have not had 
a designated officer available for ongoing communication and support, providing 
the link to wider District engagement. 

1.4 The level of engagement across the District has been inconsistent, lacking 
overall strategic direction and too great a focus on ad hoc activities.

1.5 In order to create an effective network and more regular communication with 
groups and individuals in relation to sports and physical activity, the appointment 
of a designated officer (the Sports Development Officer) was identified as a 
priority appointment.

1.6 It has been determined that the public engagement element of the Cultural 
Strategy will commence with a focus on Arts and Heritage. This will allow time 
for the new Sports Development Officer to establish connections across the 
District, from a range of groups and individuals – creating a database for future 
consultation and inclusion in the development of the final Cultural Strategy 
document. Gathering external views across this services area is important to 
ensure appropriate development of sports and physical activity. This will ensure 
the Cultural Strategy is fit for purpose and provides the types of activities required 
across the district. 

1.7 The Cultural Strategy online questionnaire will capture feedback relating to sports 
and physical activity. The Sports Development officer will engage in specific 
consultation with Stakeholders and Strategic Partners, mirroring the current work 
of the Arts and Heritage teams.



1.8      The Role 

In addition to making a contribution to the development of the Cultural Strategy 
the recruitment process identified that the Sports Development Officer will work 
collaboratively with local sports clubs and other organisations to support and 
encourage them to:  

 Provide access to the wider community
 Develop safe, child friendly junior groups
 Liaise with schools to develop greater collaboration and shared skills and 

resources
 Link services to district-wide initiatives and strategies
 Seek validation through Clubmark/quality accreditation 

Prior to creating the function, it was unlikely specific progress would be made in 
any of these areas. 

With the appointment already made, the Head of Arts is seeking Members views 
on the scope of the function, to ensure maximum effectiveness over the initial 
length of the contract.

2. OTHER OPTIONS CONSIDERED

2.1 Creating a commission and working with a specialist sports provider was also 
considered, but was rejected. It was decided that having an independent 
designated officer, recruited directly for the role, would provide the necessary 
skills, experience and personal skills required for the task. It would also provide 
a direct link to the wider Cultural Strategy development, with officers able to 
support the work of other service areas. Furthermore it was considered that a 
directly recruited appointee would have greater opportunity to work as a regular 
part of the wider team within InvestSK, with the potential for developing cross-
cutting projects and cross-discipline networking, thereby creating added value 
and flexibility.

3. RESOURCE IMPLICATIONS 

3.1 This appointment is on a fixed-term basis for two years and funding for the post 
has already been agreed and allocated. 

4. RISK AND MITIGATION 

4.1 Risk has been considered as part of this report and any specific high risks are 
included in the table below:  

Category Risk Action / Controls
The role is not currently 
appropriately focused in terms of 
wider potential engagement. 

To establish the priorities for the role in 
consultation with the Culture and Visitor 
Economy Overview and Scrutiny 
Committee.



5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 Relevant current procedures will be followed regarding safeguarding matters in 
relation the delivery of any work within schools.

6. CRIME AND DISORDER IMPLICATIONS

6.1 There are no crime and disorder implications arising from this report.

7. COMMENTS OF FINANCIAL SERVICES

7.1 The approved budget framework for 2018/19 and the proposed budgetary 
proposals for 2019/20 includes budget allocations that can be utilised to fund the 
activities contained in this report if approved.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1 This report demonstrates the discharge of an Overview and Scrutiny function as 
set out in Part 6.1.1 of the Constitution of the Council. There are no legal 
implications arising from this report. 

9. COMMENTS OF OTHER RELEVANT SERVICES 

9.1 There are none.

10. APPENDICES

10.1 None

11. BACKGROUND PAPERS

11.1 SLPD013 – Cultural Strategy:
http://moderngov.southkesteven.gov.uk/documents/s18977/SLPD013

11.2 iSK003 – Cultural Strategy:
http://moderngov.southkesteven.gov.uk/documents/s20777/
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