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Foreward

The vast majority of forewords to documents such as this People
Strategy will begin with the reminder that we are in a time of
great change; a time of both opportunities and threats. Whilst
this is no doubt true, it’s a message that can often feel remote
and detached from our everyday lives. It’s almost as though we
adopt one persona at work that needs to be convinced of the
need for change and entirely another that goes home and
embraces it! 

Let me put that in some context. For those of you old enough;
think back 20 years to a time before the internet, before smart
phones and smart TV’s, to a time when shopping meant leaving
the house and going to a physical location, when comparing
prices meant a long trip around a limited number of shops; when
access to information was the preserve of the relative few and
when a social network consisted of your mates down the pub.
We by and large don’t live by those rules anymore; indeed we’ve
collectively been responsible for changing them and we
continue to do so. 

So, if our everyday lives have changed so dramatically over
recent years, why is it that the notion ‘times of change’ in relation
to organisations, seems to remain so detached?

In an organisation like ours, people are the change – or not – as
the case may be. This strategy sets out how we aim to meet the
challenges that change is presenting us and sets out a
psychological contract (let’s call it a deal) between the
organisation and those of us who work for it. 

First, ‘the ask’. To be successful in the future we need to be agile
and flexible in how we work. To do that we need to lead from
every part of the organisation and be responsible for making
things happen, ensuring that we are ahead of the game, not
constantly playing catch up. Such an organisation is going to
require a huge investment from all of us; so what’s ‘the deal’ from
the organisation? 

Well, be a part of making this happen and your reward will be a
better place to work, more opportunities for promotion and
development and the chance to put yourself in the shop window
of the fastest improving council in the country. You’ll achieve this
by being more adaptable, more innovative and more effective in
your work and our residents will benefit from increased
productivity and more efficient services. 

South Kesteven is, to coin a phrase, going places and you have
the opportunity to be at the heart of it. 

I look forward to working with you to make it happen. 

Aidan Rave
Chief Executive
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The aim of this People Strategy 

The aim of this People Strategy is to provide an immediate,
on-going and long term framework for engaging, sustaining,
developing and managing our people to be fit for purpose in
supporting the Councils vision, goals and the aspirations
outlined in the Corporate Plan.  A number of internal and
external factors will influence the delivery of our strategy:

n Uncertainty in relation to the UK departure from the EU

n Ever increasing competition for talent

n Changing workforce demographics with an aging
population/greater expectations of millennials

n Financial constraints; the need to maximise income and
the efficient use of resources

n Increasing staff expectations in respect of flexible
approaches to work and careers

n Compelling need to maximise employee engagement and
empowerment

n Technological advances delivering opportunities for
greater efficiency and changing work habits.

In order to address this we will:

n Attract and recruit high calibre staff regionally and
nationally

n Develop and support our staff to fulfil their potential and
help us deliver our aspirations

n Retain and reward our staff through recognising their
contribution

n Promote and secure excellent leadership and
management

n Create and maintain a progressive, collaborative and
healthy working environment.

Our aim can only be achieved if our staff:

n Understand our vision and values and align to our goals
and aspirations

n Have clear customer focus

n Are motivated, empowered and trusted to deliver

n Contribute to a positive culture and work effectively

n Are clear how their role fits in and accept responsibility
and accountability in their roles

n Have the right skills and continually develop  to create and
meet change

n Are flexible, adaptable and responsible

n Create a welcoming inclusive environment

n Are led and well managed

n Are encouraged and engage in driving continuous
improvement in the way and how we work.

Above all, our staff should be clear on the difference 
they make to the customer experience and to 
South Kesteven District Council business success 
through their actions every day.
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People and Organisational 
Development Strategy Employee Charter

South Kesteven District Council is committed to creating a
culture where staff are valued and supported.  The Council
supports a culture of openness and mutual respect in which a
healthy worklife balance can be achieved in an environment
where staff can develop to their full potential.  We know that
people; there skills, capacity and commitment are the key to
delivering and improving council services.  Our Employee
Charter sets out our commitment to our employees to work
effectively in partnership with them to ensure the best
possible council services for the communities of South
Kesteven.
As an employee of the Council you can expect:

n To work in a simulating, challenging and rewarding
environment where views are sought and your
engagement is encouraged

n To be continuously encouraged to develop, contribute
and innovate

n To be supported, respected and valued for the attributes
you bring

n To be highly motivated and feel high levels of satisfaction
from our successes.

Managers will:

n Give leadership, guidance and encouragement to achieve
results

n Be a positive role model

n Encourage feedback on themselves and their service

n Be prepared to challenge where team values do not align
with the Councils aims

n Support staff to reach the highest possible standards in
their work

n Promote collaboration, teamwork, innovation, flexibility
and skills development

In return we expect you to:

n Place high quality provision, customer care and business
success at the heart of all we do

n Work together and value collaboration, engagement and
communications

n Take pride in being part of the Council and live our values
in your daily activities

n Understand how you and your team contribute to what
we want to achieve

n Perform your role to the highest possible standards, taking
ownership and accepting the responsibilities this brings

n Understand the need to continuously develop skills and
knowledge and make best use of opportunities to learn
and develop

n Get involved, be open to new ways of working and offer
ideas for continuous improvement

n Display a ‘can do’ attitude, be a team player, open to the
perspectives of others

n Treat others with dignity and respect

n Contribute to a positive culture even when change brings
turbulence.
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Themes of the People and
Organisational Development Strategy

Attract the right people, retain and
develop excellent skills, define and

embed the right culture

Effective leadership to
encourage, inspire and

navigate change

Engaging and
valuing our

people in order to
run our business

effectively



Theme 1 – Attract the right people, retain and develop excellent skills, define and 
embed the right culture
Activity Task Where we plan to be Measure Time Scale

Introduce Workforce 
Planning across 
the organisation 
to adopt skills for 
the future, support adaptability,
flexibility and new ways of
working

Work with Business Managers to introduce a Workforce Plan
for each Team – priority areas first

Undertake an audit of skills – those required for the future
challenges 
and skills within the organisation

Introduce a framework for 
succession planning

Managers have a clear 
vision and plan for the 
future workforce and the 
skills required

Each Team has a
Workforce Plan

Rolled out 2018

Development of a staff
recruitment strategy with fair,
responsive and flexible processes

Review of Job Descriptions and introduction of flexible
contracts

Review and update of recruitment and selection policy and
procedures to include employer brand, candidate
experience and deployment of e-recruitment system

Onboard SK/Induction process is regularly monitored,
reviewed and updated and incorporates internal transfers.

Tailored flexible recruitment 
and selection, attracts and delivers high calibre
candidates who are properly inducted

Feedback from candidates
and candidate experience
(snapshot surveys)

Management information
with regard to staff
turnover

Initial scoping underway –
completion by 1st April
2018

Continue 
to develop opportunities for staff
to develop 
skills and 
knowledge and promote and 
embed the 
right culture. 

Continue Talent Programme 
ensuring continued support for 
career progression

Ensure staff “Check In” is embedded across the organisation
and aligned 
to the Council/service objectives

Expected standards of performance and behaviours are
clearly articulated 

Ensure opportunities are 
available to develop staff skills 
and knowledge

Review benefits/benefits booklet

Undertake a review of Pay/
Grading Structure

A culture of shared values, innovation,
performance management learning and
continuous development and improvement
with associated reward and recognition
approaches are embedded into the
organisation

Talent Programme
applications

Staff Check In quantity
and quality (Bite size
surveys)

Learning and
Development Plan
Produced

1st cohort Oct 2017
ongoing throughout 
2018

End Oct 2017

End June 2017 ongoing
year 
on year

Ongoing 2017/2018

End Oct 2018
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Theme 2 – Engaging and valuing our people in order to run our business effectively

Activity Task Where we plan to be Measure Time Scale

Continue to 
develop working relationships
with Trade Unions ensuring
effective consultation with all
staff with regard to change and
its impact, policy and procedures.

Refresh of the Joint Consultative Negotiations Committee
ensuring regular dialogue with trade unions through
informal and formal means of communication.

Working with trade union 
colleagues to ensure early conflict resolution/mediation are
supported and promoted.

Support for staff to build confidence, resilience, capability
and capacity in addressing change.

Develop Communications and Engagement Plan

The council has strong working relationships
with Trade Unions built on transparency and
openness developing trust.

Regular JCNC meetings (Bi
– monthly)

April 2018

Staff are encouraged to challenge
the way things work, and have
the opportunities to be included
in the thinking and the direction
of travel.

Creating opportunities for involvement in key
transformational projects.

Creating opportunities for staff to share ideas for
improvement and innovation.

High levels of staff are highly motivated and feel
that their opinions are valued through frequent
consultation and opportunities for involvement
in developing improvements.

Staff hold a sense of ownership and pride in
being part of the council.

Monitor take up on
change projects.

Monitor effectiveness
through employee
engagement surveys.

Ongoing throughout
2017/2018

Staff are given clear direction to
focus on delivering the right
things, regular feedback on
performance is given to
individuals and achievement and
success is recognised and
celebrated.

Ensure staff “Check In” is embedded across the organisation
and aligned to the Council/service objectives

Continuation of Staff Awards

Staff are pro-active and responsive and
understand the councils expectations of them
and how their role aligns with service and the
councils objectives.

Staff Check In quantity
and quality (Bite size
surveys)

Began March 2017 –
ongoing year on year

Health and Wellbeing support
and initiatives are in place
throughout the organisation

Reform Health and Wellbeing Group

Evaluate feedback on previous events and initiatives

Develop a year long plan of activities to be facilitated
throughout the organisation

Health and wellbeing is encourage and
promoted throughout the organisation.

Sickness monitoring
information

Bite size surveys with
regard to events and
initiatives

Ongoing monthly 

Plan produced End May
2017
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Theme 3 - Effective leadership to encourage, inspire and navigate change

Activity Task Where we plan to be Measure Time Scale

Leaders/Managers are given and
accept clear expectations and
accountability for their roles and
receive and utilise the feedback
to understand and develop their
own leadership and
management potential 

Leadership capabilities for now and in the future are defined

Leadership Development/leadership competencies

Leaders/managers are role models of the
council and are aware of their key
responsibilities and have the capacity, capability
and accountability to deliver them.

Performance
Management

Employee engagement
survey

360 degree review of
performance and
development

Rolled out through
2017/2018

Leaders/Managers  are
identifying, responding to and
communicating strategic change
in our internal and external
environment and can lead
change effectively across the
council and at local level

Commercial/Commissioning Training and Development

Mentoring and coaching scheme

Leaders/Managers are role models of
leadership, teamwork and knowledge sharing

Number of managers
leading key change
projects

Number of managers
attending training and
development

Number of managers
receiving coaching and
mentoring

Rolled out throughout
2017/18

Leadership/
managers succession planning

New managers development programme All staff are encouraged to develop leadership
qualities and capabilities

No of new managers
attending programme

Rolled out throughout
2017/18

Member Development Member Induction

Member Training and CPD

New members have effective and timely
induction to the Council, and continuous
support with their professional development.

Number of members
attending induction and
training sessions,
feedback.

Rolled throughout 2017/18
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