
mental health of their communities, improve mental 
health care and create better life chances for people 
with mental health problems. 

Many of the most effective interventions are relatively 
inexpensive and represent excellent value for public 
funds. For example:

•	 Offering women better mental health support 
during pregnancy and in the year after childbirth 
can help to prevent serious problems developing. 
The cost of perinatal mental illness was recently 
estimated as £8.1 billion for each years’ births. 

•	 Evidence-based parenting programmes cost 
£1,300 per child. But by preventing or mitigating 
behavioural problems they can generate big 
savings over a child’s lifetime in health services, 
schools, the police and the criminal justice 
system.

•	 Specialist welfare advice can help people with 
mental	health	problems	to	manage	their	finances,	
stay in employment or keep their home when 
they	get	into	difficulty.	This	can	help	to	prevent	
an expensive relapse of ill health and prevent or 
shorten hospital admissions.
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Welcome to the Mental Health Challenge 
Thank you for becoming a member champion for 
mental health. 

You have joined a growing network of councillors 
from across England, of many different political 
persuasions and local areas, to speak up for mental 
health. 

As a member champion, you will get support 
and advice from seven national mental health 
organisations. And you will become part of a group of 
member champions with whom you can share ideas, 
seek advice and swap experiences.

To help you get started, we have provided some 
information about a range of mental health topics and 
some examples of what existing member champions 
have done so far in their local areas.

We know that every local area is different and every 
member champion will have their own unique 
priorities, interests, hopes and concerns. We look 
forward to working with you to help you do what you 
can, in whatever position you hold on your council, to 
make a difference.

Why mental health matters

Every year, one in four of us will experience a mental 
health problem. 

Only a quarter of adults and children with common 
mental health problems receive treatment or support.

The economic and social cost of mental ill health is 
£105 billion a year in England. 

People with schizophrenia die 15-20 years younger 
than average as a result of poor physical health. 

What makes a difference?

There is a growing evidence base for ways in which 
local councils and their partners can enhance the 
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Only one third of Joint Strategic Needs Assessments 
measure levels of children and young people’s mental 
health locally. 

Parenting programmes can help families with young 
children who have behavioural problems and produce 
significant	long-term	benefits.	They	cost	£1,300	
per child. By comparison the lifetime public sector 
costs for a child with severe behavioural problems is 
£225,000.

How many children have mental health 
problems?

More than half of all adults with mental health 
problems were diagnosed in childhood. Only a 
quarter were treated appropriately at the time

1 in 10 children and young people aged 5 - 16 have a 
diagnosable mental health problem - that is around 
three children in every classroom.

Over the last 10 years the number of young people 
being admitted to hospital because of self-harm has 
increased by 68%.

Nearly 80,000 children and young people have severe 
depression, including over 8,000 children aged under 
10 years old.

The number of young people aged 15-16 with 
depression nearly doubled between the 1980s and 
2000s.

What are the links between mental and physical 
health? 

30% of people with a long-term physical health 
condition also have at least one mental health 
problem, such as anxiety or depression.

People with schizophrenia die on average 15–20 
years earlier than those without it; they have a life 
expectancy similar to that of the general population of 
England in the 1950s. 

The local authority mental health challenge

Fact Sheet
How common are mental health problems?

Mental health problems account for 23% of the total 
impact of ill health in the UK. 

They affect about 23% of us at any one time. The 
most common conditions are depression and anxiety, 
which affect about 17% of the population at a time.

By 2030, there will be approximately 2 million more 
adults in the UK with mental health problems than 
there are today.

How much do we spend on mental health care?

Only 13% of the NHS budget is allocated to mental 
health care but mental health problems account for 
23% of the total impact of ill health in the UK. 

How many people get treatment or support for a 
mental health problem?

Only 24% of people with anxiety and depression 
currently access treatment, compared with the 51% 
treatment rate for arthritis, 72% treatment rate for 
chronic pain and 92% for diabetes.

Referrals to mental health services continue to 
increase. Monthly referrals to community mental 
health teams were up 13% in 2013, and up 16% for 
crisis services.

The number of adults with mental health problems 
receiving social care support fell by 48% between 
2005/06 and 2012/13. 

How much is done to prevent mental health 
problems?

Only 1.4% of public health spending is allocated to 
mental health, while just 0.03% of the NHS mental 
health budget is spent on promoting good mental 
health.
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Fewer than 15% of local areas have fully functioning 
specialist perinatal mental health services that are 
recommended in national guidance and 40% provide 
no such service at all.

Do stigma and discrimination still affect people 
with mental health problems?

Nearly nine out of ten people with a mental 
health problem say they have faced stigma or 
discrimination. 

Time to Change is a national anti-stigma campaign. 
Since it began in 2007, the average level of 
discrimination that people with mental health 
problems report has dropped by 5.5%, and public 
attitudes towards mental health have improved by 
3.6%.

What social groups have the worst health?

72% of children in local authority care have 
behavioural or emotional problems.

Around 70% of homeless people have a mental 
health problem.

People from some Black, Asian and minority ethnic 
communities have higher reported rates of psychosis: 
for example Black African and Caribbean men 
are three times more likely to be diagnosed with 
schizophrenia than white men.

90% of prisoners have at least one mental health 
problem, including drug or alcohol dependency.

10% of prisoners have psychosis: ten times the 
national average. 

Where do I go for more information?

For statistics about local areas, visit the National 
Mental Health, Dementia and Neurology Intelligence 
Network web site at 
www.yhpho.org.uk/mhdnin

One third of ‘avoidable deaths’ each year are of 
people with mental health problems.

42% of all of the tobacco in England is smoked by 
people with mental health problems. Few receive the 
right help to stop smoking despite wanting to quit 
just as much as those without a mental illness.

How many people take their own lives each 
year?

More than 4,000 people take their own lives in 
England each year and suicide is three times higher 
in males than females.

Suicide rates have increased by 4% since 2006/07 
when they were at their lowest recorded rate. 

What does mental ill health cost the economy? 

Poor mental health carries an economic and social 
cost of £105 billion a year in England.

The business cost of mental ill health among the UK 
workforce is £26 billion: equivalent to around £1,000 
for every employee in every UK workplace.

Fewer than 10% of people using mental health 
services are in paid work; yet more than half would 
like to work given the opportunity.

Mental illness is the leading cause of sickness 
absence in the UK, accounting for 70 million sick days 
in 2013.

Since 2009 the number of sick days lost to ‘stress, 
depression and anxiety’ has increased by 24%.

40% of ESA (Employment and Support Allowance) 
recipients had ‘mental and behavioural disorders’ as 
their primary condition. 

What support do women receive during and after 
pregnancy?

At least 10% of women experience a mental health 
problem during pregnancy or in the year after they 
give birth. But just one in ten of these women 
receives the support she requires.

Perinatal depression, anxiety and psychosis carry a 
total long-term cost to society of about £8.1 billion 
each year, equivalent to a cost of just under £10,000 
for every single birth in the country. 

Just 3% of Clinical Commissioning Groups (CCGs) in 
England have a strategy for commissioning perinatal 
mental health services and a 60% have no plans to 
develop one.
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population’s mental health and the lives of people 
with mental health problems. Assessing all such 
policies for their impact on mental health is a simple 
way of ensuring that the council is doing all it can to 
make a positive impact and avoid unintentional harm.

Public Health England has produced a short guide 
to help local authorities make such as assessment. 
www.mentalhealthchallenge.org.uk/library-files/
MHC76-mental-wellbeing-checklist-a4.pdf 

How do we involve people with mental 
health problems in commissioning?

Local services for people with mental health problems 
are more likely to work well if they are designed 
jointly with the people who use them. Actively 
involving people with mental health problems in 
commissioning can improve the quality of support 
they offer and to reach out to groups existing services 
have not engaged. www.nsun.org.uk/assets/
downloadableFiles/4pi.-ni-standards-for-web2.pdf

How does the council support mental 
health among citizens from childhood to 
later life? 

Mental health problems can affect people at any age. 
Half of us who will have a mental health problem 
first	become	unwell	during	childhood.	Councils	can	
help to promote a good start in life through their 
commissioning of Sure Start children’s centres and 
Youth Services as well as in their responsibilities for 
education and schools.

Mental health problems can also affect us in later 
life. Depression is common among older people yet 
receives very little attention compared with dementia 
or physical ill health among this age group.  Councils 
should collect data on the mental health of its older 
citizens and seek to support positive mental health for 
example by preventing loneliness and isolation.
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Five questions for your council
What is our council doing to create a 
mentally healthy workplace for its staff?

Every year, one worker in six will have a mental 
health condition. The cost to business of neglecting 
the mental health of their staff is £1,000 per person 
they employ. About a third of this can be saved by 
better management of mental health at work. Many 
local authorities have given their managers and staff 
workplace mental health training and taken steps 
to promote wellbeing among their own staff. And 
some have reached out to other local employers to 
encourage them to do likewise.

Becoming a Mindful Employer is an easy way to show 
that you welcome people with mental health problems 
and to get help and advice with managing mental 
health at work in your council. www.mindfulemployer.
net

What can we do to help more people with 
mental health problems get back  to work? 

Local councils can engage with a wider range of local 
employers to encourage them to take on people 
with mental health problems. This could be done 
through the council’s supply chain as well as through 
influencing	local	businesses	and	taking	action	to	de-
mystify mental health among local employers.

The Time to Change programme offers a wide range of 
resources to dispel myths about people with mental 
health problems at work. www.time-to-change.org.uk

What impact do our policies have on people 
with mental health problems? 

Local councils work with people with mental health 
problems every day across the full range of services 
they provide and commission and in the policies 
they make. As well as public health and social care, 
housing policies, community safety, leisure and green 
spaces, and education all have a big impact on the 
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How many families of children with severe 
behavioural problems have completed 
parenting programmes?

Severe behavioural problems in children – sometimes 
known as conduct disorder – are the most common 
childhood	mental	health	difficulty.	They	affect	6%	
of children and cast a lifelong shadow on a child’s 
life. Children with conduct disorder are 19 times 
more likely to go to prison by the time they reach 
the age of 30. Yet low-cost parenting programmes, 
when	implemented	well,	can	help	families	who	find	
it	difficult	to	manage	their	children’s	behaviour.	
They not only enhance children’s wellbeing but 
also improve their parents’ health and family 
relationships. 
http://www.centreformentalhealth.org.uk/parenting

What support do we offer to people with 
housing difficulties and mental health 
problems?

Housing and mental health are inextricably linked. 
Poor quality accommodation and housing insecurity 
are both risk factors for mental ill health (especially 
for children). And people with mental health problems 
are more likely to face rent or mortgage arrears and 
homelessness. Councils can help to prevent problems 
escalating by identifying those at risk quickly and 
offering tailored support to those at risk of losing their 
homes and those who need to be re-housed.
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Five questions for your public health team
How many people have which mental 
health conditions in our community? 

Across the UK, about 23% of the adult population, 
and 10% of children, have a mental health condition 
at any time. The most common are depression and 
anxiety, which affect about 17% of adults at any one 
time. Severe mental illnesses like schizophrenia 
and bipolar disorder affect about 1-2% of people. 
These	figures	vary	from	one	area	to	another,	and	
some groups (eg black minority ethnic communities, 
disabled people) have much higher rates of some 
conditions. Joint strategic needs assessments (JSNAs) 
should bring this to the fore and identify key issues 
for all sections of the local community.

What priority does our Joint Health and 
Wellbeing Strategy give to mental health?

Most joint health and wellbeing strategies have at 
least one mental health priority – the most common 
being children’s mental health. Some councils have 
developed	specific	mental	health	strategies	to	give	a	
focus for local action. It is unclear what impact these 
have made so far and it is vital that concerns raised 
in JSNAs are prioritised in strategies and acted upon 
once they have been written.

How are we supporting children in their 
early years (0-5) to enjoy a good start in 
life? 

A	child’s	future	wellbeing	is	heavily	influenced	by	
their earliest experiences in life. Supporting an 
infant’s mental health is vital to their future health 
and wellbeing. Health visitor services are moving to 
local councils from April 2015. With the right support, 
they can help to identify babies at risk of poor 
mental health and offer families effective, engaging 
support to promote healthy attachment and child 
development.
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comprehensive set of services that NICE says should 
be available everywhere.
http://everyonesbusiness.org.uk/ 

Does the CCG commission effective 
employment support for people using 
mental health services? 

Being in work can be a key part of recovery for 
someone with a mental health problem. Fewer than 
one person in 10 who uses mental health services is 
in any paid employment, yet the majority would like 
to work. With the right support, about 50% of mental 
health	service	users	can	successfully	find	work.	The	
Individual Placement and Support (IPS) approach is by 
far the best means of achieving results. But there is a 
postcode lottery in access to IPS. 
www.centreformentalhealth.org.uk/individual-
placement-and-support

What support does the CCG offer for the 
physical health of people with a severe 
mental illness? 

People with mental health problems have high rates 
of smoking, obesity and alcohol misuse. Mental 
health services have tended to ignore the physical 
health needs of their patients. People with mental 
health problems should be offered tailored support 
to stop smoking and to manage the side-effects of 
medication. And they should be given regular health 
checks and equal access to cancer screening services. 
www.rcpsych.ac.uk/mentalhealthinfo/
improvingphysicalandmh.aspx
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Five questions for your local CCGs
How quickly can adults and children with 
depression and anxiety get access to 
evidence-based psychological therapies on 
the NHS? 

Timely, cost-effective psychological therapy can 
be crucial to help a person recover from a common 
mental health problem such as depression or anxiety. 
But waiting times vary widely across the country and 
longer waits are associated with poorer outcomes 
as well as considerable distress for those who are 
waiting and their families.
www.mind.org.uk/news-campaigns/campaigns/
access-to-talking-therapies/

Do all of our local hospitals have a liaison 
psychiatry service, available around the 
clock to people of all ages with mental 
health needs? 

People with mental health problems are twice as likely 
to go to A&E as those without. And many patients 
have mental health needs that do not get noticed and 
that compromise their physical health too. Liaison 
psychiatry teams in general hospitals can help to 
respond to emergencies more effectively, to reduce 
hospital admissions and lengths of stay, and to 
improve people’s health and quality of life. 
www.centreformentalhealth.org.uk/liaison-psychiatry 

Does the CCG commission the full range of 
perinatal mental health services that NICE 
guidelines set out for women during and 
after pregnancy? 

About 10% of women experience mental health 
problems during and after pregnancy, including 
depression, anxiety and, less commonly, psychosis. 
The impact can be devastating for the woman and 
her family. Government guidelines set out what 
support should be available for women with perinatal 
mental health problems, but few CCGs offer the 
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Developing strategies and creating partnerships 

A growing number of councils are developing 
strategies	that	specifically	address	mental	health,	
as part of their responsibility for public health. 
One county council, Kent, developed a strategy for 
emotional wellbeing among children and young 
adults (aged 0-25); others have focused on suicide 
prevention or on shortening waiting times for mental 
health services. Several member champions have 
also facilitated partnerships to implement the Crisis 
Care Concordat locally, ensuring that urgent care in a 
mental health emergency is improved. 
www.crisiscareconcordat.org.uk/  

Scrutinising local services

Many member champions have taken on a monitoring 
role in relation to both their council’s role in mental 
health support and to the work of their local NHS 
commissioners. Norfolk member champion Emma 
Corlett	has	led	a	high-profile	local	campaign	against	
cuts to local NHS mental health services while a 
number of member champions have investigated 
issues through their councils’ scrutiny committees.  

Challenging inequalities in mental health 

Lambeth member champion Ed Davie, meanwhile, 
led an inquiry on mental health among the borough’s 
African and Caribbean communities, highlighting 
longstanding and entrenched inequalities and 
seeking ways to tackle them. 
http://love.lambeth.gov.uk/cllr-ed-davie-blog/ 
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Some examples of member champions’ activities 
There are now over 40 member champions in 
English councils, from Dorset to Durham and from 
Lambeth to Liverpool. At the end of 2014 we asked 
our Champions what they have done since their 
appointments. What we heard back was encouraging 
and at times inspirational. Member champions 
have taken on a variety of roles in their local 
areas, from challenging stigma and discrimination 
to investigating local services and fostering 
partnerships between organisations to ensure people 
get better support for their mental health. 

Working to break down mental health stigma

The most widely reported activity was in tackling 
stigma and seeking to change public attitudes about 
mental health. Councils that have taken the challenge 
can also sign up to the Time to Change pledge (www.
time-to-change.org.uk). Paulette Hamilton, member 
champion in Birmingham, led a Time to Change 
initiative called ‘300 Voices’ to put people with 
mental health problems at the forefront of efforts to 
improve public understanding (www.time-to-change.
org.uk/300voices).  Many others got involved with 
awareness-raising activities on World Mental Health 
Day (10 October) or at other local events, and one 
challenged a local newspaper for its stigmatising 
coverage of a news story involving a person with a 
mental illness. 

Raising awareness within the council 

Several member champions have sought to raise 
awareness within their councils of mental health 
issues. This includes securing training for staff 
and other councillors in mental health awareness; 
ensuring  that major council policies are assessed 
for their mental health impact; and signing up to the 
Mindful Employer scheme at 
www.mindfulemployer.net  
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Working with local organisations

Member champions have reached out to a wide 
variety of local organisations to promote mental 
health and create fairer chances for people with 
mental health problems. Lewisham member 
champion Janet Daby worked with local faith group 
leaders and with the police in the borough to raise 
mental health awareness.  

Working with local employers, schools and 
universities

Sutton member champion Simon Wales linked with 
local employers to encourage more of them to recruit 
people with mental health problems. And Dorset 
member	champion	Michael	Bevan,	England’s	first	
member champion, has formed links with a local 
university to encourage them to support students’ 
mental health and hosted a summit involving 
140 local organisations to agree plans to tackle 
discrimination against people with mental health 
problems across the county.

Andrew Gordon and Michael Bevan have also set up a 
group to work on mental health in schools creating an 
initiative called Councillors for Better Mental Health 
in Schools that they have shared in the members area 
library under schools. 
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