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GROUP MEMBERS PRESENT 

  
Councillor Bob Adams 
Councillor Michael Cook 
Councillor Nick Craft (Chairman) 
 

Councillor Bob Sandall 
Councillor Jacky Smith 
 

OFFICERS PORTFOLIO HOLDER  

 
Strategic Director, Corporate Focus 
(Daren Turner) 
Head of Finance (Richard Wyles) 
Head of Community Assets (Paul 
Stokes) 
Development Management Service 
Manager (Pat Reid) 
Environmental Health Services Manager 
(David Price) 
Community Safety and Licensing Service 
Manager (Mark Jones) 
Community Engagement and Policy 
Development Officer (Carol Drury) 
Principal Democracy Officer (Jo Toomey) 

 
Councillor Mike Taylor (Strategic 
Resources – Well Run Council) 
 

 

 
 
19. MEMBERSHIP 

 
 The PDG was notified that Councillor Adams would be substituting for 

Councillor Scott for this meeting only. 
  

20. APOLOGIES 

 
 An apology for absence was received from Councillor Bevan. 
  

21. DISCLOSURE OF INTERESTS 

 
 No interests were disclosed. 
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22. ACTION NOTES FROM 2 AUGUST 2012 

 
 The action notes from the meeting held on Thursday 2 August 2012 were 

agreed as a correct record and noted.  
  

23. UPDATES FROM PREVIOUS MEETING 

 
 Council owned/leased properties 

 
A councillor who had attended Governance and Audit Committee on 25 
September 2012 advised members that internal audit had identified a red 
category risk in respect of council owned/leased buildings. He particularly 
highlighted a recommendation stating that a register should be kept of all the 
council’s leases and their end dates. 
 
Street cleaning in Stamford 
 
At its meeting on 2 August 2012 the PDG asked for further information on an 
additional income stream identified for street cleaning in Stamford. An 
electronic update was provided to members of the PDG after the meeting. 
 
Budget monitoring information and outturn summary 
 
Issues regarding the presentation of information in the financial update report 
were incorporated in the report for consideration at agenda item 10 (minute 27). 
 
Utilities supplier 
 
The Head of Community Assets had made initial enquiries with Procurement 
Lincolnshire about the possibility of identifying a single supplier for gas and 
electricity in council properties. A small number of authorities, including 
Peterborough and Cheshire had pursued this. It would not be possible to 
impose a supplier on existing tenants but it could be included in new tenancy 
agreements. Any single provider could be advertised to existing tenants with a 
package that might be attractive to them. Councillors recognised that a larger 
contract that secured good rates for tenants could help reduce fuel poverty. 
 
PDG members also discussed the potential of using a single supplier for other 
council-owned buildings. Councillors noted that businesses were often tied into 
contracts for two or three years, but suggested that a package offered by a 
common supplier could be advertised to them for consideration when they 
looked to renew their arrangements. 
 
Action point 
 

1. The Head of Community Assets to continue to investigate 
opportunities for identifying a single utilities supplier. 
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2. The Head of Community Assets to speak to the Property 
Development Manager to identify opportunities of using a single 
utilities supplier for other council-owned buildings. 

 
Car parking update including financial modelling 
 
Modelling work had been undertaken on the provision of two-hours free parking 
based on a scheme by North Kesteven District Council. The PDG received a 
summary of this work and agreed that the scheme would not work in the district 
because of the differences in the car parking offer. 
 
The PDG agreed to defer further consideration of car parking charges until an 
additional meeting on 2 November 2012, when they would receive a report 
from the Communities PDG’s strategic car parking review. Members noted the 
approval of funding from the Communities PDG support fund for on-the-ground 
work in Stamford to prepare for the introduction of civil parking enforcement 
and any residents’ parking schemes. 
 
Action Point 
 
The Property Development Manager to present the outcome of the 
Communities PDG strategic car parking review to the Resources PDG on 
2 November 2012. 
 
Repairs and maintenance budget 
 
The PDG asked for details of the variance in the repairs and maintenance 
budget. This had been clarified and incorporated in the budget monitoring 
report (HOF208). 
 
Meres leisure centre – variance 
 
The 102% variance reported in the outturn summary in respect of the Meres 
Leisure Centre. This was a result of a downward revaluation by the district 
valuer and the lengthening of the life of the asset. 
 
Pre-application advice service – development management 
 
The Development Management Service Manager circulated a paper which 
summarised proposals for the introduction of a charge for pre-planning advice 
service. The paper listed scales of charges and charging methodologies used 
by other authorities. 
 
Some of the risks of charging for pre-application advice were highlighted for 
members’ attention: income might not meet budgeted levels if developers 
chose to bypass the service. There was also a possibility that the quality of 
applications could deteriorate if the charge deterred applicants from seeking 
advice; this could result in officers spending more time going back to applicants 
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to get the quality of their submissions to an acceptable level. Councillors 
recognised that any pre-application advice charges would need buy-in from the 
development management team. PDG members also felt that when an 
application was not of suitable quality, the planning team should advise them to 
resubmit instead of chasing them for additional information. 
 
The consensus was that any charge that was introduced should apply to 
commercial developments. Discussion ensued over whether residents should 
be charged for pre-application advice. Some authorities charged a £50 fee for 
advice to residents, with a £25 rebate if the application was submitted 
incorporating all the advice given. To assist the PDG in its consideration of 
possible scales of charging and charging methodologies, the Development 
Management Service Manager was tasked to carry out further work and report 
back at the PDG’s next meeting. 
 
Councillors also considered whether a charge should be made for listed 
building applications. There was general support for this principle. 
 
Action Point: 
 
For the PDG meeting on 2 November 2012: 
 

1. The Development Management Service Manager should model the 
amount that would have been made from charging for pre-
application advice based on planning history. 

2. The Development Management Service Manager should model and 
consider potential incentives to householders seeking pre-
application advice if a charge was to be made. 

  

24. FEEDBACK FROM THE EXECUTIVE 

 
 The Portfolio Holder for Strategic Resources and Well Run Council informed 

the panel that the recommendations they had made in respect of the 
localisation of council tax benefit were accepted by Cabinet, with an 
amendment, which was the result of a technical change in government 
guidance on splitting discount periods. 
 
The recommendations made by the PDG in respect of the draft Fees and 
Charges Strategy had been accepted. 

  

25. CYCLE CENTRE 

 
 At previous meetings, PDG members had requested information on the cycle 

centre in Grantham. Pending the collection of this information, the PDG 
recommended that the facility be advertised immediately. When information 
was available, the PDG would consider making recommendations about the 
cycle centre’s use. 
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Action Point 
 

1. The Property Development Manager arrange for the marketing of 
the cycle centre in Grantham with immediate effect. 

2. That a full report be provided to the PDG on the use of the cycle 
centre. 

  

26. FEES AND CHARGES IMPLEMENTATION 

 
 The Head of Finance gave a brief presentation on fees and charges, following 

a workshop that had been held for Service Managers. The presentation 
highlighted the proposed charging principles for some of the council’s key 
chargeable services. The presentation suggested that councillors might like to 
consider price differentiation between all markets based on occupancy levels 
and also highlighted the pending review of the bulky waste service charge. 
Councillors suggested that residents may be prepared to pay an increased fee 
for the collection of bulky goods if a  specific time could be arranged. Some 
concern was expressed than any increase in the bulky waste charge could 
increase the risk of fly-tipping although it was recognised that there was no 
evidence of this nationally where higher charges are in place. 
 
The Environmental Health Service Manager and the Community Safety and 
Licensing Service Manager summarised the work their services had undertaken 
as part of the fees and charges review. 
 
In Environmental Health the majority of services were statutory, which made 
charging difficult. Charges were considered against three criteria: those 
services with no charge, those where the charge was below the average and 
those where no service was offered. A review of charges had been undertaken 
approximately two years previously to ensure cost-recovery. Other fees 
highlighted in Deloitte’s report were not considered appropriate as there was no 
recent history of certain service aspects being used, handling of charges for 
some services would be greater than providing a service free of charge, or it 
was a service the council had made a decision to contract out. 
 
Councillors asked whether a review had been undertaken to find out whether it 
would be a cost-effective alternative to bring a pest control service back in-
house. It was not clear whether there was sufficient demand to support the 
employment of two staff (to ensure holiday cover) to make the service viable. 
 
The fees and charges applied by the licensing team were also assessed 
against the three criteria. As a result, it was proposed that charges identified by 
the benchmarking exercise for services that were not provided should not be 
introduced at this time. It was further proposed that nominal charges be made 
for some services that were currently provided free of charge, while several 
fees relating to animal licensing and shop licensing be increased in increments 
from £87 to £100 over two years. 
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Officers and the PDG considered a possible incentive in the licensing charge 
for LPG Bio Diesel taxi/private hire vehicles; this received some support but 
was identified as a longer-term opportunity. 
 
Recommendation: 
 
The Resources PDG recommends that the proposed fees and charges for 
Environmental Health Services and Community Safety and Licensing be 
approved. 
 
Action point: 
 
AllFees and charges work undertaken by service managers in respect of 
council services are to be presented to the PDG at its meeting on 2 
November 2012. 

  

27. BUDGET MONITORING 

 
 Report number HOF208 by the Head of Finance summarised actual spend 

against the budget and the forecast outturn position as at 31 August 2012. 
 
An underspend of £331k was currently forecast against the general fund 
revenue account. Key variances included the Olympic festival and torch relay 
events, which were identified as part of the outturn and funded through the 
priority reserve. Market rights had been renegotiated in respect of Grantham 
market which resulted in an annual saving of £5,000 for the next three years. 
Ticket sales at the Guildhall Arts Centre were also forecast to be greater than 
the budgeted level. 
 
The organisation had a workforce efficiency target of 3%, which was expected 
to be achieved through staff turnover. The arts centres had no vacancies and 
were not forecasting to achieve this target. However, this should be offset by 
other service areas exceeding the target. Savings had been achieved at senior 
manager level through salary sharing arrangements with other authorities. 
 
Grantham market was showing an overall reduction, which was attributed to 
adverse weather in the first quarter and disruption as a result of the Westgate 
improvement works. It was anticipated that trading levels would return following 
the completion of the work. 
 
Development and Growth and land charges both forecast an increase in 
income, while building control income was lower than the budgeted level. Work 
was underway to stabilise this level by increasing charges. 
 
The CCTV service was exploring operational changes to reduce costs (without 
reducing the level of services); it was possible this project would not be 
completed in-year. 
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Income for the green waste scheme was higher than budgeted, however 
recycling credits reduced by 7.7% due to tonnages being down against the 
budgeted level and an increase in the contamination rate. 
 
Councillors asked whether some of the savings made within waste and 
recycling could be used to supplement grounds maintenance provision. Several 
members reported an increase in the number of weeds, together with 
overgrowing trees and verges. It was suggested that the issue be referred to 
the Scrutiny Committee for their consideration and onward recommendation to 
Lincolnshire County Council. 
 
Action point 
 
The issue of over-grown weeds in pavements and grounds maintenance 
issues relating to overgrown trees and grass verges be referred to the 
Scrutiny Committee for its consideration. 
 
The variance to the forecast position of the Housing Revenue Account was 
modest; there were no material changes. The overall efficiency target was 
forecast to be met and the void rate of 1.3% was within the budgeted level 
(1.5%). 
 
Some slippage had been experienced in the delivery of the capital programme. 
Financing for the station approach and business incubation centre projects 
would roll into 2013/14. The full budget for the shop front scheme was 
projected to be spent. Bourne Community Access Point was due to be 
operational by March 2013 and the Bourne Core Area project was advancing 
with the first phase being completed by January 2013. 
 
The HRA Capital programme experienced variances in respect of 
refurbishment works and a helpline software system upgrade which was not 
required following the transfer of the call centre to City of Lincoln Council. 
 
The headcount showed a variance of 18.5 below the budgeted level of 626.1.  
 
Action Point 
 
The Head of Finance to circulate an explanation for the variance in 
staffing levels for Community Safety and Licensing, which exceeded 
budgeted levels. 

  

28. WORK PROGRAMME 

 
 A copy of the PDG’s work programme was circulated for the information of 

members. The work programme provided an updated position on the outcomes 
of PDG recommendations together with future items for the PDG’s 
consideration. This was noted. 
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29. CLOSE OF MEETING 

 
 The meeting was closed at 16:35. 
  

 


