South K esteven District Council
Economic & Community Development Strategy
July 2005 - July 2008

Foreword by Partfolio Holder for Economic Regeneration - John Smith

economically vibrant.”

What is Economic Development?

powersto “take steps as they may from time to time consider appropriate for pra
the economic development of their area” (Section 33, Housing and Local Gover
Act 1989) This has been strengthened by the Local Government Act 2000, W

area”

At South Kesteven we are committed to supporting and devel oping the local economy,
economic development contributes to quality of life within the district. The Council’ s key
aims, identify the development of the local economy, through town centre regeneration,
& business development, as an issue to address.



However, local economic development does not operate in a vacuum, our strategy and
activities at alocal level must be placed in the context of broader developments at a
regional, national and global level. We also recognise that maximum gain can only be
secured by working in partnership with agencies at these levels. No one agency isina
position to drive forward economic development in isolation. The only way that we can
effectively respond tgopportunities and weaknesses in our district is by working together
with our partners,

A key aim of the Local Strategic Parthership isto: “Create an economically prosperous
community that encourages iavestment, supports busiiess\devel opment and job creation

The Economy in Context

Global Issues

companies have greater flexibility in maki
e Clustering of industries is more commonpl as
concentrations of employment in certain areas

changes to the way local businesses operate.
e Theadvent of the ICT revolution is still moving at an incredible pa

the technological market place of the future, whilst others he
i.e. ebay and google.

e Theglobal economy islikely to continue changing at speed, demanding a constant
need for changing, updating and adapting the skills of local people.

e European funding will be limited in the United Kingdom after 2006, thisislargely
down to the 19 new member states joining in May 2004.

e Steedl prices have been rising due to tight raw material suppliesand asurgein
demand from the Chinese economy.



e Chinais due to overtake the United Kingdom as the 4™ largest economy by 2006.

National | ssues

been resilient, but with agrowing number of service sectors.
e Under its‘Regiona Growth’ PSA Target, the government is co
improving economic growth and to reduce the persistent gap |
between the regions. The North South divide was * breachee
and East Midlands performing above average on earnings in
e Thereisaskillsshortage of semi skilled, and skilled labour.

sl

South K esteven Overview

South Kesteven is the Southern Western gateway into Lincolnshire and its position within
the Welland Sub Region provides the district with a pivotal economic role at regional,
sub regional and county level. The quality of the infrastructure with the main A1l artery
and the electrified East Coast rail link between London and Edinburgh to the West is



unique in a county context where dual carriageway roads and main rail linksare at a
premium.

The resident population of South Kesteven, as measured by the mid year estimates of
2003 was 126,600, made up of 61,900 males, and 64,700 females. The current number of
households stands at 51,494 (2001 data).

The main urban areas are:




Economic Statistics & |nterpretation

e 60.4% of the population are of working age, compared to the East Midlands
61.2% and Great Britian 61.4%.

e 81.1% of population are economically active, as opposed to the East Midlands
average of 79%

e 28.2% of the population are educated to NVQ Level 4 or above, against 22.2%in
the East Midlands.

e Theaverage earningsfo

against £439.404

employeesliving in the areais £481.50 per week,
Midlands & £475.80 in Great Britain.

significant number
further evident in char

N

CHART 1: Earnings
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e Chart two (below), shows the travel to work distances undertakeM Soutf
Kesteven workforce. In comparison to other areas South Kesteven has the highes
percentage of its workforce travelling more than 10km per day to employmen

working in the area, and those living in the area. Thus showingusan
provide or enable facilities for higher paid, higher knowledge jobsig
Kesteven.



Chart 2: Distance Travelled to Work
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% of people aged 16-74

CHART 4: Qualifications
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Retail Trade, Hotels &

Type of Occupation in South Kesteven
Agriculture, Fishing &
Other Minin
Transport 5% 3% 9
6%

Manufacturing &
Construction
Catering 27%

23%

Finance, Real Estate &
Business Activities
13%

Public Adminstration,
Education & Health
23%

O Agriculture, Fishing & Mining H Manufacturing & Construction

OPublic Adminstration, Education & Health OFinance, Real Estate & Business Activities
H Retail Trade, Hotels & Catering O Transport

M Other

In chartfiveit isevid source of employment is Manufacturing &
Construction (26%),Retail, Hotels and\Catering (23%), and Public
Administration, b ducatl on & (23%) equalling (72%), totalling 3 out of 4
jobs. Thisde that the d'ricti still reliant on the traditional industries
such as agricultt [

example the recent boom in the housing mat
employment in the real estate sector (aswell ‘s
numbers are low, this may encourage growth i

Chart six (below) shows as a comparable the difference in the employmen
structure of the surrounding areas. Although South Kesteven has arelativé
diverse economy according to type of occupation, thereis certainly rgém to
develop further higher skilled jobs, and support the skilled labougforce, and
therein improving the GV A for the area.



CHART 6: Type of Occupation B Other
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CHART 7: Employment by Occupation
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e Chart seven evidences that as a proportion against the East Midlands & Great
Britain we have fewer skilled trade occupations, administrative and secretarial and
associate professional occupations. This can be developed, and interventions and
projects such as the Centre of Vocational Excellence at Grantham College can and
should be supported and developed. Other projects that may create the appropriate



jobs include managed office space, business incubator units, science centres, and
university/college hives. Linking thisin with regional and sub regional targets,
South Kesteven can do more to devel op the associate and professional
occupations, this would increase the Gross Domestic Product and Gross Vaue
atistics for the area, thereby decreasing the divide within the region and

Major GroupR being Occupation Type 4 & 5, Mg or Group 3 being Occupation
Typé 6 & 7, and finally Major Group 4 being Occupation Type 8 & 9.

CHART 8: Employment by Class
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VAT registered businessesin South
2.3% increase in the East Midlands an

start up businesses under the turnover threshold, and thexglly the number of small
business surviving. For instance the South Kesteven Business Directory shows
2,917 (thisis not the overall business stock), businesses employing under ten
employees and 162 businesses over ten employees, from a stock of 3,079
registered on line (it isunknown as if they areregistered for VAT or otherwise).
The 2001 census shows us a stock of businesses at 4,390. Proportionally this
shows us that 95% of businesses have ten employees or under, it would be
interesting to find out how many have a turnover less than £56,000.



CHART 9: VAT Registrations
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uth k\ege\//en/has supgr output area (SOA) inthe bottom 10% of deprived

2002-2004. However the following Statistics give an understanding of the position

South Kesteven property isin.

[Type of Household Smen East Midlands E}\gland
Detached 42.48 22.77
Semi Detached 89 31.58
Terraced 17. 26.
Other 7.88, .61




CHART 10: Type of Household: - South Kesteven (2001)
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CHART 11: Tenure of Household (2001)
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Aswe can see from these basic statisticst%q}zfe noSignific
South Kesteven and the regional or national :

English property prices rarely depreciate in price. This again coy
boom through people being able to borrow yet more, which iswhy the Fnancia Services
Authority iswary. Another scenario isthat housing prices will stagnete for up to a decade
with an increase/decrease of 0.1% per year until average salaries mirror (i.e become
affordable to the masses) the average property price. Again thiswill have aknock on
effect on the rental markets during this period.



Cost

CHART 12: Average Dwelling Prices (2002)
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The Economic Development Framewor k

The parameters of South Kesteven District Councils Economic Development Strategy for
2005 -2008 are set out in both existing and evolving regional, sub regional, county and
district strategies, including the South Kesteven Community Plan. All of these strategies
were and are belng devel oped after widespread consultation and research on the
economic needs of the region and the districts.

opment Agency (EMDA) was one of nine Regional
DA s) created in 1999. This strategy will be delivered on a

. Education & skills; suprg
Investment in deprived areas, E

level, or sub regional level.
EMDA have produced, and are revising in 2005 their Regiona
(RES), this may contain more socialy orientated projects with the.a algamatl on of the
Countryside Agency with the RDAs in 2004.



EMDA Programme of 2010 targetsfor the East Midlandsincludes:

An additional 4,000 new business start-ups ayear by 2010

To reduce by ailmost one third the number of East Midland wards in the most deprived
category nationally by 2010

To increase employment in newer technology industries to 45% by 2010

To see business expenditure on research and devel opment increased by 20% by 2010

To create 200 n ports ayear and help 400 existing exporters to move into new
markets each ggf&om

To increase from 2% tcN.O% of electricity generated from renewable sources by 2010

5% of d owsing either built on previously developed land or converted
fr existing buildin sb 010

facrease the number of freight train journeys by 30 extra trains per day by 2010

Todoubl&the nupaber of bysinesses trading online to 20% by 2010

Tourlgm to account for 45% of GDR by 2010

Redch gapBetween the worst performing rural areas and the English
average

To increase averagexeekly earpingsin towns and cities to within 2% of the national
average by 2010

Sub Regional

regions. SSP's are the key strg
regional strategies that set out

point mirror EMDA’ s objectives, these are: -

1. Climate for Investment
2. Enterprise & Innovation
3. Employment, Learning & Skills




Lincolnshire Enterpriseisthe Sub-regional Strategic Partnership for Lincolnshire. It is
concerned with delivering the Regional Economic Strategy working in partnership at both
regional and local levels.Itsvision is"to make Lincolnshire an economically successful,
accessible county, comprising a network of inclusive communities with an enviable
quality of life, whichisan integral part of itswider region". It co-ordinates the
regeneration activities set out in The Lincolnshire Agenda and ensure that local delivery
of initiatives and county and regional policies do not conflict, but work to a common
goal. Lincolnshire Enterprises Key objectives are:

gconomy of Lincolnshire to grow and flourish by providing an
nework for sustainable economic development activitiesin

practice, experience
e Tomaximize the us

e Create economic prosperlty toraisetheir Comes of 2
Lincolnshire through improving skills, creat
investment.

provision of strong infrastructure, for excellence in education, accessto children’s
services, access to services which promote health and sport, and-€ncourage
lifelong learning.

e Improve the transport infrastructure throughout the County - enhancing and
enlarging the transport infrastructure by protecting, promoting our existing rail
and road networks, and improving our strategic transport links.



e Providing community focused, cost effective services - providing services which
are led by the needs and expectations of our community and delivered in the most
efficient and effective way.

South Kesteven District Council & The Local Strategic Partnership
The Economic & Community Regeneration team aim to develop, deliver and monitor to

this strategy, whilst linking in with the above national, regional, and sub regional targets.
As such the issues thatrequire our support at the local level will be analysed quarterly

edl voluntapy srganisations, education, health, housing, police,
i 'ount levels.

enterprise issues. The Commurj A i N late 2005. The Local
Strategic Partnership has undert [ se to ascertain the

afactor involved and addressed.

L ocal Development Framework (L DF)

for Grantham, Stamford & Bourne, as well as Supplementary Planning Docu
affordable housing, planning arrangements, public open space and children s
A key part currently underway is an employment land study, that will be
developing the appropriate provision of employment in South Kesteven.



THE STRATEGY

The following three themes are identified as key areas of work for the development of the
priorities and objectives within this strategy. The economic & community development
statement (to follow) highlights the actions that will be undertaken by the economic &
community regeneration team over the next year.

The key prioritieswill be: -

Town Centre Rege
local employme

ef ation\— Town centres are increasingly becoming major sources of
as expendituke on leisure activity rises, but they also risk falling into

region of 5,000 jo
pursuits, attractions and eve
therefore great potential
benefits from the leisuré
community.

Business Development —
business environment, which off

must be addressed. Likewise we must develop al of our communm&so that they 0]
assist themselves to identify their problems and address them, providing avery muc

to do this.



Perfor mance I ndicator s for Economic Development

The Economic & Community Regeneration Team will for the first time measure its
performance annually on the following indicators. -

1. Business Enquiries
M easurement - The number of business enquiries for advice and information received

per annum.
Definition - a ByuSiness

Qauiry isarequest for advice or information by mail, telephone,

M easur ement - The number
annum.

Definition - A businessstart up i
company, or asasocia enterprise.
referral marketing operation, and manageme
existing business or franchise or subsidiary / a
form and types of assistance covered are the g

4. Jobs created or safeguarded

indirect & induced jobs with approprlate deductions for Ieakage deadweight,
displacement and substitution.
Definition - The basic unit of account is defined as a permanent ‘full time

safeguarded when this has primarily or to a significant extent occurre
direct economic development action or intervention.

5. Inward investment enquiries



M easurement - The total number of inward investment enquiries dealt with per annum,
including web site hits.

Definition - Enquiries are those from existing or prospective inward investors that have
the potential to result in new and additional investment in the South Kesteven area and or
safeguard existing investment. They can be made in person, by telephone, by means of
web form submissions and email. This should result in the provision of information and
assistance to the enquirer.

Mield land rectaimed i's definedhas that which has become available
of land will be catgilated /'n hectares and only included where
wpleted duri year.

9. Adultsin employment gaining skills

M easurement - The percentage of adultsin employment receiviag training.t
have gained qualifications or other outcomes intended throug
programmes in which South Kesteven District Council is ivolved gséi
lead partner or supporting partner.

rrovider,

10. Unemployed people going into employment / full time education



M easur ement - The percentage of unemployed people participating in training and
employment programmes that have gone into employment or full time education or part
time education combined with part time employment.

visiting, and how far they haye come.



Wc Development Performance Management

N\ \ 2003/2004 | 2004/2005 | 2005/2006 | 2006/2007 | 2007/2008

1. Business Enq{ﬁes / ) ) Unknown-Nodata | 6Q 70 80 85

2. Businesses Ass / \%r;ggdn-mdﬂa 65 65 70 70

3. Business Start Up Supported " Unkown ~Nodata. | 11 12 15 20

4. Jobs Created or Safeguarded / UNknowni\Nodata. | Unknown —Nodata | 20 30 40

A\

5. Inward Investment Enquiries \/ / Unknown o data | 76 80 80 85

6. lnvestments / ) CU(E(Z::to/zvdn—Nodata (L:Jnker:;ct)évdn—Nodata 5 6 8

7. Brownfield Land Reclaimed \émm Unknawn-Nodata | 1 Hectare 1 Hectare 3 Hectare

8. Leverage of External Funding s —@ Urknodin -Nodata | £2 for every £ | £3 for every £ | £5 for every £
invested by invested by invested by

A\ SKDC SKDC SKDC
9. Adultsin Employment gaining Skills &TT&?&?N" daa }/Urknown - piddata &0\ 25 30
10. Unemployed people going into employment EOTF;?&”W gakhonn ~Nodgl™\ 5 5 10
or full time education

11. Footfall Figures Unknown - No dgi Urknoyr 2o data >5%\In?a§ 5% Increase | 5% Increase

12. Customer Satisfaction Urknown —No deta | Unknown —No daa” | 504 Inbiase 5% Increase | 5% Increase

13. Postcode Survey onknown —Nodata | Uknown —Nodaa | 20/ Inefease | 3% Increase | 5% Increase
opXisitors .| on Wisitors on Visitors

NS




Acronyms

South Kesteven District Council
\ incolnshire County Council
Government Office East Midlands
Office of Deputy Prime Minister
Pepartment of Trade & Industry

Direct Service - Provision of S&rvice to a direct usgd

BLLR - Business Link Lincg] g & Rutla
RCC - Rural Cogwnaority Cotipg|

VAK - Voluntary Actio

MAS- Manufacturing Adysory Servite
WEA - Welland Enterprise

LSC - Learning & SkillSCouncil

DMO - Destination Manage

CAB - Citizens Advice Buread

HSE - Health & Safety Executie
ACAS- Advisory, Conciliation, &

Indirect Service - Advisory, Monitoring

EMRLGA - East Midlands Regional Local Government Association
LRO - Lincolnshire Research Observatory

AMT - Action for Market Towns

SSC - Sector Skills Councils

CLA - Country Land & Business Association

EMRA - East Midlands Regional Assembly

EMT - East Midlands Tourism

CEDOS - Chief Economic Development Officers Society

Term / Strategy

LAA - Local Area Agreement

SIAR - Strategic Area Review

RES - Regiona Economic Strategy

GDP - Gross Domestic Product

GVA - Gross Value Added

BID - Business Improvement District

SIC - Standard Industrial Classification

RPI - Retail Price Index

FRESA - Framework for Regional Employment & Skills Action
SFI - Selective Finance for Investment

ESF - European Socia Fund

ERDF - European Regional Development Fund



Regional Selective Assistance
Integrated Regional Strategy

Institute of Economic Development
Royal Ingtitute of Chartered Surveyors
British Urban Regeneration Association
Royal Town Planning Institute

measured 1n three
al activitieswhig

and intermediate consumption for any given
j oods and services produced and the cost of



Economic Development Mn\

Areafor Action South K en Delivery - Initiative/ Programme / Project Key SKDC Officer Partners
Priorj (Internal & Externd)
Support business formgatfon /%.ﬁness 1. Provision of two-business start up workshops per 1) Team Leader Welland Enterprise Agency,
through access to advice, evelopment year. EMDA, Welland SSP,
premises, capital etc. 2. Provide advice and guidance on services provided 2-5) Economic Devel opment Lincolnshire Enterprise,
directly and indirectly from the Council Manager Lincolnshire Development,
ate & investigate with Partners a business start Business Link Lincolnshire &
Rutland, Manufacturing
Advisory Service, Sector Skills
Councils, Learning & Skills
Council, Lincolnshire Tourism,
ACAS, DEFRA, HSE, DTI
Promote usage of information Busin 1) Team Leader Lincolnshire Enterprise, Welland
technology in business and Devel dpment SSP, Business Link, Welland
industry in South Kesteven 2) Partnerships Manager & Enterprise Agency, Town Centre
Community Regeneration Officer Management Partnerships,
Lincolnshire Development
Ensure amix of local jobs Business 1) Team Leader & Economic Local Strategic Partnership,
appropriate to skills of residents Development Development Manager Local Colleges and Schooals,
Lincolnshire County Council,
2) Community Regeneration Officer Learning & Skills Council
Encourage entrepreneurs and start | Business 1) Team Leader & Economic Welland Enterprise Agency,
up businesses Development Development Manager Welland SSP, Lincolnshire
Enterprise, Lincolnshire
2) Team Leader Development, Business Link
Lincolnshire & Rutland,
3) Community Regeneration Officer Business24, Princes Trust,
Connexions Service, DEFRA,
DTI
Support businesses to innovate Business Investigate the pdssibifity of P\ 1-2)\[eam L eader Welland Enterprise Agency,
Devel opment in each of the marl Welland SSP, Lincolnshire
2. Providetraining and Enterprise, Lincolnshire
businessesin South K Development, Business Link
Lincolnshire & Rutland,
Business24, Learning & Skills
Council, DEFRA, DTI
Develop leadership and Business 1.  Toprovide aDelivering Business Skills Excellence 1) Team Neader & Bgonomic EMDA, Welland SSP, Wwelland
managerial skillswithin local Development (DBSE) Course within the South Kesteven area. Devel opprfent Manag Enterprise Agency, Business
businesses 2. Provide abusiness management training course with Link, Business Training
partners in 2005/06 Networks
Encourage local businesses to Business 1. Develop the ‘get on with graduates' programmein 1) Team L eader&\Economic\ EMDA, Welland SSP, Welland

N




7 N

diversify skillswithin their
workforce

/De(el opment

e

South Kesteven.

2. Identify and track skills need and match with
appropriate provision of courses.

3. Try and make sustainable the Training Across South
Kesteven Project (TASK)

Development Manager

2-3) Team Leader

Enterprise Agency, Lincolnshire
Enterprise, Lincolnshire
Development, Learning & Skills
Council, Sector Skills Councils,
Local Colleges, Lincolnshire
County Council, DTI

To consult with local
on their requirements
and to develop locd initiati
deliver to.

t

Business
Develop

1.  Facilitate the development of business clubs &
forums within the district, and assist in delivering
initigtives driven from these groups.

asign posting service for the delivery of

rovement district for Grantham (BID).

1) Partnerships Manager
2) All Team
3) Team Leader, Partnerships

Manager & Economic Development
Manager

Town Centre Management
Partnerships, Business Forums,
Business Link Lincolnshire &
Rutland

Investigate ‘gap’ provision of
skills within workforce and
explore solutions

Business
Developm

k shortage of skills within South
lore possible solutions.

1-2) Team Leader

Town Centre Management
Partnerships, Business Forums,
Business Link Lincolnshire &
Rutland, Sector Skills Councils,
Learning & Skills Council, LEA

Promote South Kesteven as an

Business \_~~

1) Economic Development Manager

Lincolnshire Enterprise, Welland

inward investment location Development & ateikes and atfributes of South Kesteven to external SSP, EMDA, Lincolnshire
Town Centre 2) Team Leader & Partnerships Tourism, Lincolnshire County
Regeneration 2. Update and develop the SKD ebsite to include Manager Council, Business Link
eatures of a single bust Lincolnshire & Rutland, Trade
o provideaeommercia pack for allNpward 3-5) Economic Devel opment Partners UK, Welland Tourism
: Manager Officers Group
6) Community Regeneration Officer
Ensure adequate and appropriate Business 1,3) Economic Development Manager | Lincolnshire Enterprise, Welland
supply of premises and land for Development & SSP, EMDA, GOEM, SKDC
inward investors Town Centre 2. j i . Economic Development Manager Planning Teams
Regeneration 3. its. & Rartnerships Manager
4. nit to devel o%/LBF\
4) T L eader
To ensure that future large scale Business 1. W Leader & Economic SKDC Planning Teams, GOEM,
development is concentrated Development & D Manager, Partnerships Town Centre Management
within Grantham, Stamford, Town Centre unity Regeneration Partnerships, English
Bourne and the Deepings. Regeneration 2. Tomeet withlocal land ownefs to ascertain pos§ Partnerships, British Waterways,

future development of the Grantham Canal Basin

3. Towork with Stamford Vision to support and assist
the development of the Welland Quarter.

4.  To update a develop the Grantham Master plan with
the Grantham TCMP

5. Towork with partnersto develop the Northfields site

Lincolnshire County Council,
RDS




<

ing for employment purposes.
ourne TCMP to develop the Bourne

Maintain & enhance the viability Town Centr: 1-4) Partnership Administrator, Town Centre Management
and vitdlity of the principle retail Regeneration Partnerships Manager & Team Partnerships, EMDA,
areas within the District through Leader, Town Centre Managers Lincolnshire Enterprise,
principles of good town centre Lincolnshire Development,
management Lincolnshire County Council
To develop Grantham as a sub Town Centre 1-4) All Team EMDA, Lincolnshire Enterprise,
regional centre of the East Regeneration Lincolnshire Development,
Midlands Welland SSP, SKDC Planning
Teams, GOEM, Town Centre
Management Partnerships,
English Partnerships, British
Waterways, Lincolnshire County
Council, Grantham Town Centre
Management Partnership
withiniit.
Support and encourage tourism Town Centre 1. Createabusin 1) Bconomic Development Manager Lincolnshire Tourism, EMDA,
activity which supports Regeneration 2. Createanew res Town Centre Management
community facilities and local 3. Support the TCMPs 2-5) Community Regeneration Partnerships, East Midlands
businesses 4. ficer & Community & Economic Tourism
5. Design and print an acco evelopment Assistant
6.  Provide business advice, support,
starting up, to local tourism busin
7. Investigate possibility of tourism busin
training workshops.
Ensure that the marketing of Town Centre 1. Promote South Kesteven at the Briti e Lincolnshire Tourism, EMDA,
South Kesteven is done on a co- Regeneration Fair 2005/6 & other appropriate events Town Centre Management
ordinated basis 2. Promote South Kesteven through the yell age Partnerships, Stamford Vision,
listings, advertising campaigns, Lincolnshire tourfsm Stamford Marketing Group
publications, and direct mail targeting to ensurg that
information is accurate and up to date.
3. Represent South Kesteven at overseas travel event\n
partnership with Lincolnshire Tourism
4.  Promote the Pride & Prejudice publication with
Stamford Marketing Group and Lincolnshire
Tourism.
Create and maintain an attractive Town Centre 1.  Support the TCMP swith appropriate resources such 1) Community Regeneration Officer Town tre Management
environment, and encourage Regeneration as officer time and financial grants. & Community & Econefic

investment to the Grantham,
Stamford, Bourne, Deepings retail

Development Assi

tnerships, EMDA, Welland
, Lincolpshire Enterprise,

Lindolnghite Development, RDS
A\




sectors, to ensure that the areais a
place where people wish to shop

Support affordable housing
development

N

1. Make best use of section 106 fundsto deliver
community space, and develop town centres with the
TCMP's.

2. Ensurethat thereisasufficient allocation of
affordable housing in any housing development.

3. Work with Housing teams to investigate ways of
proyiding affordable housing in South Kesteven.

1) Partnerships Manager & TCM’s
2) Planning Policy Team Leader

3) Economic & Community
Regeneration Team L eader

Town Centre Management
Partnership, Lincolnshire County
Council, Housing Associations,
Property Developers

To develop the most depriv
areas of South Kesteven by
directing resources and support to

Enabling &
Developing

1 ith\artners evaluate & develop an action plan for
the devi opment the most deprived wardsin

1) Team Leader, Grantham TCM &
Partnerships Manager

Town Centre Management
Partnerships, EMDA,

Granth Lincolnshire Enterprise,
the areas of greatest need. 2. i 2-3) Partnerships Manager & Lincolnshire Development,
Community Regeneration Officer & Welland SSP, Sure Start,
3. Community & Economic Lincolnshire Compact
Development Assistant
Encourage the take up of 1) Economic & Community Job Centre Plus, Welland SSP,

employment opportunities by
people from disadvantaged groups

Enabling &
Developi
Sustainabl

Regeneration Team Leader

Lincolnshire Enterprise, EMDA

and geographical areas Communities 2) Community Regeneration Officer
Actively develop partnershipsto Enabling & 1-3) Partnerships Administrator & Community Council
utilise existing, and bid for Developing Partnerships Manager, TCMP's Lincolnshire, CAB,
additional resourcesto meet local Sustainable
need Communities
flitate and hos(th%/i ng sub gpoups of the
Support voluntary & community Enabling & 1 i 1-4) Partnership Administrator & Community Council
groups, and recognise their rolein | Developing Community Regeneration Officer & Lincolnshire, Socia Enterprise
developing communities services Sustainable 2. Community & Economic East Midlands, Voluntary Action
Communities Development Assistant South Kesteven, CAB
3.
4,
Encourage local people to Enabling & 1.  Towork with loc eges d schools to pr a}\ 1-2) \eam Leader Learning & Skills Council, Local
participate and undertake lifelong Developing appropriate mix of i ni ngpackages for local people. Colleges, Local Schools,
learning skills Sustainable 2. To promote the use of the learn direct Lincolnshire County Council,
Communities / q Sector Skills Councils




