Chief Executive

Deputy Chief
Executive

Director of Housing & Director of Commercial Director of Culture
Property and Operations and Growth

SOUTH
KESTEVEN
DISTRICT
COUNCIL




Director of
Commercial and
Operations

Head of Corporate
Operations

Facilities Team

Customer Services
Manager

Head of Public
Protection

Sustainability Officer
& Climate Change
(0]jile=Tg

Assistant Director
Commercial and
Operations

Waste Team Manager

EMBC Manager

Community Resilience
Lead




Assistant Director —

Commercial and
Operations

Community Resilience
Lead
(PT)

H&S Compliance
Officer

CCTV Operational
Supervisor

CCTV Operators x 8




Director of Culture
and Growth

i i Head of Development .
Assistant Director InvestSK Manager velop Head of Leisure Head of Arts and

Growth and Policy Culture

Corporate Projects
Team




Director of Culture

and Growth

InvestSK Manager

Head of Marketing

Visitor Economy Lead
(Commissioned Role)

Funding and Business
Development

Manager

Marketing Executive

Visitor Economy
Officer

Business and Skills
Officer

Business and Skills
Assistant

HAZ Officer (Funded
through HAZ)




Director of Culture

and Growth

Head of Leisure Head of Arts and

Culture

Sports Development
Officer

Leisure
Client Monitoring
Team (2 posts)

Events & Festivals
Programme Lead

Cultural Services —
Team Leader

Audience
Development Team

Bourne Corn
Exchange Team

Guildhall Team

Stamford Arts Centre
Team




To be informed further by the planning review

Director of Culture
and Growth

Head of Development
and Policy

Principal Planner

Office Manager

Conservation Officer

Senior Enforcement
Officer

Senior Planning
Officer

Planners and Assistant
Planners

Principal Planning
Policy Officer

Principal Design
Officer

Planning Officer

Assistant Planning
Officer

Partnerships Project
Officer




Director of Housing
and Property

Assets and Estates
Manager

Assistant Director -
Housing

Head of Housing
Services

Head of Technical
Services

Housing
Development
Manager




Director — Housing
and Property

Assistant Director -
Housing

Head of Technical

Services
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Assistant Director -
Housing

Head of Housing
Services




Deputy Chief
Executive

Assistant Director of
Finance
(Section 151 Officer)

Assistant Director of
Democratic and
Legal Services
(Monitoring Officer)

Head of Finance

Head of Revenues
and Benefits

Procurement Lead
Officer

Head of
Communications

Head of HR and
Organisational
Development




Deputy Chief
Executive

Assistant Director of
Democratic and Legal
Services
(Monitoring Officer)

Legal Services
Shared Service (LLS)

Members Services
(x2 posts)

Elections Manager

Election
Registration Team
(x3)

Democratic Services

Team

Land Charges Team
(x 2 posts)




Deputy Chief
Executive

Head of HR and
Organisational
Development

Business Support
Officer Manager

Central Business
Support Team
x8

Executive Assistants
X2

HR Manager

Graduate —
National Graduate
Development
Programme

Organisational
Development &
Change Manager

Senior HR Officer

IT Technical Organisational

HR Apprentice Projects Manager Development Team

\



Head of Finance

: Governance & Risk : Senior Systems
Senior Accountant . Senior Accountant Y
Officer Accountant

Trainee Assistant Treasury and 3 x Exchequer

Finance Assistant Finance Assistant

Accountant Accountant

N N

Exchequer Officer Assistants




Deputy Chief
Executive

Head of
Communications

Communications
Team Leader

Communications Communications Consultation &
Officer Officer Engagement Officer

Graphics Officer




