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SOUTH KESTEVEN DISTRICT COUNCIL
Internal Audit Progress Report
4 February 2021
This report is solely for the use of the persons to whom it is addressed.
To the fullest extent permitted by law, RSM Risk Assurance Services LLP will accept no
responsibility or liability in respect of this report to any other party.
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1 Key Messages
Since the last Governance and Audit Committee meeting, we have finalised a further six internal audit assignment reports:


Contracts and Procurement;



Business Continuity and Emergency Planning;



Rent Collection and Arrears,;



Follow Up 2;



Repairs – Stock Control; and



Section 106 Agreements.

The Follow Up 2 report is issued as a separate agenda item and this review resulted in a ‘good progress’ opinion being made to implement
previously agreed actions. Two reviews resulted in ‘partial assurance’ (Contracts and Procurement and Section 106 Agreements) and the Repairs
Stock Control review has resulted in a ‘no assurance’ opinion. Further details are provided in Section 2 of this Progress Report. [To discuss and
accept]

We have provided an update to the Internal Audit Plan, detailing the scheduled completion dates for the remainder of the Plan. [To note]
We will provide an internal audit opinion upon completion of the agreed internal audit plan. With a number of internal audits from which the Council
can only take ‘partial’ or ‘no’ assurance, this will impact on the annual opinion (see Appendix B). [To note]

South Kesteven District Council : Progress Report | 3

Page 4 of 56

2 Reports
2.1 Summary of final reports being presented to the Governance and Audit Committee
This section summarises the reports that have been finalised since the last Governance and Audit committee meeting. We have finalised six reports since the previous
meeting and these are detailed below:
Assignment

Actions agreed

Contracts and Procurement

H

M

L

0

7

1

Objective of the review:
We will focus on whether policies and procedures are being adhered to with regards to obtaining tenders and quotations, and the level of due
diligence performed on potential new suppliers. We will also review the level of contractor performance management undertaken across the
Council and how this results in payments being made to contractors. We will review pre, mid and post contract processes for each of the
sampled contracts.
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Assignment

Actions agreed
H

M

L

Overall assurance rating and management actions:

An overall assurance rating of partial assurance has been given for this review. We have agreed seven medium and one low priority
management actions.
We identified the following medium priority findings where management actions were agreed:


A review identified that the central contract register is not maintained up to date. Three contracts were identified that were not recorded on
the contracts register; (Medium)



For the 23 contracts sampled, testing identified one case where the contract did not include clauses governing the circumstances whereby
early termination or exit of the contract is permitted; (Medium)



For a sample of 23 contracts, in 13 cases, no information was provided by the named Contract Manager to confirm if contract monitoring was
being undertaken; (Medium)



For a sample of 23 contracts, testing identified one instance where no information was provided to confirm that a risk assessment had been
undertaken as required; (Medium)



Of the 23 contracts sampled, in one case the procurement for trade waste software totalling £5,400 was recorded on the contract register as
having been procured, however the named Contract Manager advised that this procurement had not actually been undertaken.
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Assignment

Actions agreed
H

M

L

0

1

1

On further enquiry it was established that a request for the purchase order was made, and a valid commitment for cost of the contract was
recorded in the finance system, but we were unable to establish whether the procurement exercise had been completed; (Medium)


An annual Service Plan is in place with Welland Procurement. A review of the plan for 2020/21 identified that target completion dates for
each procurement exercise have not been agreed; (Medium)



For the 23 contracts sampled, testing identified one case where the purchase order was raised after the invoice was received and one case
where the purchase order / instruction for the works was issued to the successful bidder prior to the contract being signed; (Medium)

Business Continuity and Emergency Planning
Objective of the review:
To review the current plan in place and the business continuity plans bespoke to Covid-19 considering whether Business Impact Assessments
have been completed, priorities have been established and testing of the plan undertaken.
Overall assurance rating and management actions:

An overall assurance rating of substantial assurance has been given for this review. We have agreed one medium and one low priority
management actions.
We identified the following medium priority finding where management action was agreed:
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Assignment



Actions agreed
H

M

L

0

3

0

The BCPs for the six service areas reviewed have not been updated to capture: the journey from the time the lockdown was announced; the
processes used to ensure/ maintain continuity of service by these services and the learning that has occurred.; (Medium)

Rent Collection and Arrears
Objective of the review:
To provide assurance over the Council’s ability to collect and accurately account for rental income in a timely basis. We will also ensure that
legal recovery action is initiated promptly, and enforcement procedures are adhered to.
Overall assurance rating and management actions:

An overall assurance rating of reasonable assurance has been given for this review. We have agreed three medium priority management
actions.
We identified the following medium priority findings where management actions were agreed:


Information on the Council’s website on rents is not up to date. The “Tenants Handbook – paying your rent” booklet is dated June 2015,
information on rent free weeks refers to 2017/18 and a leaflet on Information about rent increase relates to 2015; (Medium)
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Assignment

Actions agreed



An up to date debt recovery policy is not in place. A Fair Collection and Debt Recovery Policy is published on the Council’s website however
it was noted this Policy was last reviewed in March 2015; (Medium)



On testing a sample of 20 arrears cases, it was noted that in seven cases early arrears action could not be evidenced. The current rent
arrears management process is reactive and a proactive and preventative approach to rent arrears is not in place; (Medium)

Follow Up 2

H

M

L

0

6

7

2

7

0

Objective of the review:
To provide assurance on action taken to address management actions previously agreed by management.
Overall assurance rating and management actions:
Good Progress.
The Follow Up 2 review consisted of 37 previously agreed management actions across six reports. We noted that the Council made good
progress in implementing previously agreed management actions. It was noted that 23 actions had been fully implemented, two actions were
ongoing, nine had not been implemented, one had been superseded and two were not yet due.
Full details of the actions that have been reiterated are provided in the full report which is a separate agenda item.

Repairs – Stock Control
Objective of the review:
To ensure that Council stock is managed and monitored effectively and make sure there is a readily supply of stock items available to assist in
the efficient operations of the Council.
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Assignment

Actions agreed
H

M

L

Overall assurance rating and management actions:

An overall assurance rating of no assurance has been given for this review. We have agreed two high and seven medium low priority
management actions.
We identified the following high and medium priority findings where management actions were agreed:


A stocklist spreadsheet is maintained detailing stock items and estimated stock levels. However, the stocklist spreadsheet is a live document
that is overwritten as soon as it is updated, and a full audit trail of what stock is ordered, held and used is not maintained; (High)



We tested a sample of 10 void properties and could confirm in eight instances that where stock had been used, it was correctly signed out of
store stock by the assigned operative. In the remaining two instances, no record of stock used could be located. We tested an extended
sample of 73 repair jobs to confirm if stock used had been correctly signed out of store stock by an Operative. In 47 instances where
materials were used, no record of stock sign out for materials used could be located; (High)



There is no repairs stock management policy in place; (Medium)



There are no stock management procedures in place; (Medium)

 Training on stock control has not been delivered to all staff regarding the correct stock management processes; (Medium)
 Stock takes of all repairs stock is currently not being undertaken and therefore possible variances are not being identified and accounted;
(Medium)
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Assignment

Actions agreed
H

M

L

1

1

3

 There is no formal process in place for identifying excess stock which has not been used for the repairs; (Medium)
 It was confirmed with the Repairs Manager that there is currently no formal procedure in place for the writing off of obsolete or damaged
stock; (Medium)
 Through discussion with the Repairs Manager it was confirmed that no additional security measures, such as van trackers, have been
installed on Council vans; (Medium)

Section 106 Agreements
Objective of the review:
To provide assurance that policies and procedures are complied with, and opportunities presented by planning applications are maximised, such
as contributions from developers and other bodies.
We will also review the procedures for the repayment of funds not spent, and the separation of funds for the administration and completion of
works.
Overall assurance rating and management actions:

An overall assurance rating of partial assurance has been given for this review. We have agreed one high, one medium and three low priority
management actions.
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Assignment

Actions agreed
H

M

L

We identified the following high and medium priority findings where management actions were agreed:


There is no formal process by which the status, remaining balances and expiry dates of Section 106 contributions are monitored; (High)



There is no structured process whereby the Council are able to identify whether planning obligations have been discharged by a developer,
and no routine information is received from other Council departments, such as the Building Control team, of the completions signed off each
month; (Medium)
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Appendix A – Progress against the internal audit plan 2020/2021
The current Covid-19 situation means that our clients and internal audit are working differently. We understand and recognise the organisations’ strategic / primary objectives,
and that the developments around Covid-19 will continue to impact on all areas of the organisations’ risk profile. We will work closely with management to deliver an internal
audit programme which remains flexible and agile to ensure it meets your needs in the current circumstances. In Appendix B we have highlighted changes to the internal audit
plan which have been agreed with management.
Assignment

Assurance Opinion

Status

Target Governance and Audit
Committee

Contracts and Procurement

Final Report Completed – to be presented at February
meeting

February 2021

Business Continuity Planning

Final Report Completed – to be presented at February
meeting

February 2021

Rent Collection and Arrears

Final Report Completed – to be presented at February
meeting

February 2021

Final Report Completed – to be presented at February
meeting

February 2021

Follow Up 2

Good Progress
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Assignment

Assurance Opinion

Status

Target Governance and Audit
Committee

Repairs – Stock Control

Final Report Completed – to be presented at February
meeting

February 2021

S106

Final Report Completed – to be presented at February
meeting

February 2021

Housing Compliance – Gas,
Electrical, Legionella, Asbestos
and Fire Safety

Follow Up 1

General Data Protection
Regulation (GDPR) – Post
Implementation Review
Street Scene – Stock Control

November 2020
Final Report Completed – presented at November
meeting

Reasonable Progress

Final Report Completed – presented at November
meeting

Advisory

Final Report Completed – presented at November
meeting

Advisory Review

November 2020

November 2020

Draft Report Issued – to be presented at the March
meeting

March 2021
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Assignment

Assurance Opinion

Status

Target Governance and Audit
Committee

Consultants and Agency
Workers

Draft Report Issued – to be presented at the March
meeting

March 2021

IT – Secure Remote Working
and Operational Resilience

Fieldwork scheduled – to take place week commencing
8 February

March 2021

Housing Compliance Follow Up

Fieldwork scheduled – to take place week commencing
15 February

March 2021

Project Management
Governance

Fieldwork scheduled – to take place week commencing
22 February

March 2021
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Appendix B – Other matters
Impact of findings to date on 2020/21 Opinions
The Governance and Audit Committee should note that the assurances given in our audit assignments are included within our Annual Report. In particular, the Committee
should note that any negative assurance opinions will need to be noted in the annual report and may result in a qualified or negative annual opinion.
To date we have issued nine final reports, two of which were ‘no assurance’ and two of which were ‘partial’ assurance (negative) opinions. These will result in a qualification
to our annual opinion. We will provide further updates as more reports are finalised.

Changes to the internal audit plan
There have been no changes to the internal audit plan since the last Audit and Governance committee meeting in November 2020.

Other assurance activity
Note

Activity

1

Housing Benefit Grant Validation

Overview of output

We have completed the housing benefit grant validation testing and provided the
results to Management and the Council’s external auditors.
This work was undertaken as a separate engagement and we do not see this as a
conflict of interest. The work performed does not form part of the internal audit
annual opinion.
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For more information contact
Rob Barnett
Robert.barnett@rsmuk.com
Head of Internal Audit
RSM Risk Assurance Services LLP
Fifth Floor, Central Square, 29 Wellington Street, Leeds, LS1 4DL
T: +44 113 285 5000 | DL: +44 7791237658 | W: www.rsmuk.com
Amjad Ali
Amjad.ali@rsmuk.com
Senior Manager
RSM Risk Assurance Services LLP
Suite A, 7th Floor, East West Building, 2 Tollhouse Hill, Nottingham, NG1 5FS
T: +44 115 964 4450 | DL: +44 7800 617139 | W: www.rsmuk.com

rsmuk.com
The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all the
weaknesses that exist or all improvements that might be made. Actions for improvements should be assessed by you for their full impact. This report, or our work, should not
be taken as a substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system of
internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that may exist. Neither should our work be relied
upon to identify all circumstances of fraud and irregularity should there be any.
Our report is prepared solely for the confidential use of South Kesteven District Council and solely for the purposes set out herein. This report should not therefore be
regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM Risk Assurance Services LLP for any purpose or in any context. Any
third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its own risk. To the fullest extent permitted by law, RSM Risk
Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not be liable for any loss, damage or expense of
whatsoever nature which is caused by any person’s reliance on representations in this report.
This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written terms), without
our prior written consent.
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EXECUTIVE SUMMARY – CONTRACTS AND PROCUREMENT
Why we completed this audit
With the use of secure portals for the transfer of information, and through
electronic communication means, remote working has meant that we have
been able to complete our audit and provide you with the assurance you
require. It is these exceptional circumstances which mean that 100 per cent of
our audit has been conducted remotely. Based on the information provided by
you, we have been able to sample test.
A review of Contracts and Procurement was undertaken at South Kesteven
District Council as part of the approved internal audit periodic plan for
2020/21.
The Council’s Procurement Lead, who commenced employment in September
2019, left the Council in July 2020.
The Council’s Contract Procedure Rules set out the principles, roles and
processes involved in procurement at the Council and requires all
procurements to realise value for money through the optimum combination of
whole life costs and quality of outcome.
In April 2019 the Council put into place an agreement with Welland
Procurement for procurements in excess of £50,000. An annual service plan is
agreed with Welland Procurement and for 2020/21 there are 36 procurements
listed to be undertaken.

and have therefore agreed seven ‘medium’ and one ‘low’ priority action with
management.
As part of the audit work, the 11 ‘medium’ and one ‘low’ priority management
actions agreed as part of the 14.19/20 Procurement and Contracts audit
undertaken in February 2020 were also followed up. Of the 12, five were
found to be implemented, one was superseded, three management actions
were found to be not implemented and three were found to be partially
implemented and these are reiterated in this report and have been included in
the key findings and detailing findings below. For details of the five actions
considered closed, please see Appendix A.
Internal audit opinion:
Taking account of the issues
identified, the Council can
take partial assurance that the
controls to manage this risk
are suitably designed and
consistently applied. Action is
needed to strengthen the
control framework to manage
the identified risk.

Conclusion
This review has confirmed that a control framework for undertaking
procurement exercises and the subsequent awarding and letting of contracts
is in place however we identified weaknesses in adherence to the controls

2
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Key findings
We confirmed that the following controls are operating effectively in practice:
We confirmed that Financial Regulations and Contract Procedure Rules are in place. The Financial Regulations outline the overall governance and
procurement process that is undertaken at the Council and were last subject to review in December 2019. The Contract Procedure Rules are part of
the Constitution and the Constitution is published on the Council’s website.
Testing a sample of 23 contracts established that where appropriate:
-> The procurements were scored against a scoring matrix where both price and quality were evaluated.
-> The award letters were issued to the successful bidder and unsuccessful letters were issued to unsuccessful bidders.
-> Due diligence checks were undertaken on the successful applicant.
-> Signed contracts/ service levels agreements were in place for all contracts.
-> No contract variations were identified.
We confirmed that a Service Level Agreement is in place between Welland Procurement and South Kesteven District Council for the provision of
procurement services for all contracts where the estimated spend is expected to be more than £50,000. The agreement was signed on 24 December
2018, was valid for 3 years and commenced on 1 April 2019.
On testing a sample of 23 contracts, no instances were noted where an Exception Form to waive Contract Procedure Rules was required to be
completed and authorised.
We established that the dedicated Contract Manager who is responsible for ensuring the contract is being delivered in line with agreed terms was
recorded on the Contract Register.

We identified the following findings where management actions were agreed:
A review identified that the central contract register is not maintained up to date. Three contracts were identified that were not recorded on the
contracts register (Medium).
For the 23 contracts sampled, testing identified one case where the contract did not include clauses governing the circumstances whereby early
termination or exit of the contract is permitted (Medium).

3
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For a sample of 23 contracts, in 13 cases, no information was provided by the named Contract Manager to confirm if contract monitoring was being
undertaken (Medium).
For a sample of 23 contracts, testing identified one instance where no information was provided to confirm that a risk assessment had been
undertaken as required (Medium).
Of the 23 contracts sampled, in one case the procurement for trade waste software totalling £5,400 was recorded on the contract register as having
been procured, however the named Contract Manager advised that this procurement had not actually been undertaken. On further enquiry it was
established that a request for the purchase order was made, and a valid commitment for cost of the contract was recorded in the finance system, but
we were unable to establish whether the procurement exercise had been completed (Medium).
An annual Service Plan is in place with Welland Procurement. A review of the plan for 2020/21 identified that target completion dates for each
procurement exercise have not been agreed (Medium).
For the 23 contracts sampled, testing identified one case where the purchase order was raised after the invoice was received and one case where the
purchase order / instruction for the works was issued to the successful bidder prior to the contract being signed (Medium).
General training on procurement has not been provided to all relevant staff (Low) .

4
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DETAILED FINDINGS AND ACTIONS
This report has been prepared by exception. We have therefore only included in this section those areas of weakness in control or examples of lapses in
control identified from our testing and not the outcome of all internal audit testing undertaken.
Objective: A compliance audit to confirm policies and procedures are being consistently, effectively and efficiently applied: ensuring that all
statutory responsibilities are met.
Area: Contracts
Control 1

Findings /
Implications

The Council has a Contract Register in place which is maintained up to date with details of all current
contracts. The register is maintained by the Procurement Lead.

Assessment:
Design



Compliance

×

Testing a sample of 23 contracts identified that:
a) In three cases the contracts for insurance, kennelling of stray dogs and washroom services was not recorded on contract register.
b) In one case where 13 asset management services procurements were undertaken through a framework, it was noted that the
contract for CS2 Limited was not listed on the Contract Register.
If all contracts in place across the Council are not documented within the Contracts Register, there is a risk that the contracts will not be
correctly managed and monitored.
The Previous management action "All current contracts in place across the Council will be identified and added to the Contracts
Register" was found to be not implemented and is being reiterated at this visit.

Management
Action 1

a) All current contracts in place across the Council will be
identified and added to the Contracts Register.
b) Going forward the Council will ensure that all contracts are
recorded onto the contracts register.

Responsible Owner:

Date:

Priority:

Heads of Service

30 November
2020

Medium

5
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Objective: A compliance audit to confirm policies and procedures are being consistently, effectively and efficiently applied: ensuring that all
statutory responsibilities are met.
Control 2

Findings /
Implications

Contracts include clauses governing the circumstances whereby early termination or exit of the contract is
permitted.

Assessment:
Design



Compliance

×

Testing a sample of 23 contracts identified that:
In one case it was noted for a contract for washroom services, the Service Level Agreement did not include any exit strategies, should
the Council needs to terminate a contract for any reason.
If contracts do not include documented exit strategies, in the event of non-performance by the contractor, there is a risk that the Council
may not have sufficient legal standing to terminate the contract.
The previous management action "The Council will ensure that for all contracts documented within the Contracts Register, a signed
contract is in place which include clauses governing the circumstances whereby early termination or exit of the contract is permitted"
was found to partially implemented and is reiterated at this visit.

Management
Action 2

Where appropriate the Council will ensure that for all contracts
include clauses governing the circumstances whereby early
termination or exit of the contract is permitted.

Responsible Owner:

Date:

Priority:

Heads of Service

30 November
2020

Medium

6

Page 22 of 56

Objective: A compliance audit to confirm policies and procedures are being consistently, effectively and efficiently applied: ensuring that all
statutory responsibilities are met.
Control 3

Findings /
Implications

Contracts are managed and monitored by Contract Managers. Regular progress monitoring on Key
Performance Indicators (KPI's), financial data and health and safety issues are conducted by the designated
Contract Manager, to ensure the contract specification, budget and timetable is being met.

Assessment:
Design



Compliance

×

A sample of 23 contracts from the Council’s current Contract Register were selected and tested. Testing identified that:
a) In one case the contract listed on the contract register for Trade Waste Software totalling £5,400 was not procured (see control 5 for
further information).
b) In 13 cases no information was provided by the Contract Managers to confirm if contract monitoring was being undertaken.
If contract delivery is not adequately monitored, there is a risk that the contracts may not be delivered by the contractor in line with agreed
standards and terms.
c) In one case the contract was for special consultancy and in another case the contract was for undertaking a staff survey, whereby the
monitoring of contract performance will be based on the delivery of the survey.
d) In five cases contract monitoring is undertaken.
The previous management action "The Council will ensure adequate monitoring is undertaken of all existing contracts. Evidence will be
maintained on file of all monitoring undertaken" was found to be not implemented and has therefore been reiterated.

Management
Action 3

Where appropriate the Council will ensure adequate monitoring is
undertaken of all existing contracts. Evidence will be maintained
on file of all monitoring undertaken

Responsible Owner:

Date:

Priority:

Heads of Service

30 November
2020

Medium

7
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Objective: A compliance audit to confirm policies and procedures are being consistently, effectively and efficiently applied: ensuring that all
statutory responsibilities are met.
Control 4

Findings /
Implications

The Council completes initial and on-going contractor / supplier risk assessments for all contracts within the
Contract Register.

Assessment:
Design



Compliance

×

A sample of 23 contracts from the Council’s current Contract Register were selected and tested. Testing identified that:
a) In 15 cases the contracts had been procured through a framework agreement. Risk assessments were completed by the contractors as
part of the process to join the framework.
b) In two cases a risk assessment had been carried out by the Contract Manager upon awarding the contract.
c) In four cases the procurements were by quotation and were below £50k and a risk assessment was not required to be undertaken.
d) In one case for a procurement for £140k for the kennelling of dogs, no documentation was provided to confirm that a risk assessment
had been undertaken.
If risk assessments are not completed for all contracts there is a risk that all health and safety factors relevant to the contract may not
have been considered by the Council.
The previous management action "The Council will complete risk assessments for all contracts to ensure all relevant health and safety
factors have been considered" was found to partially implemented and has been reiterated.

Management
Action 4

Where appropriate the Council will complete risk assessments for
all contracts to ensure all relevant health and safety factors have
been considered.

Responsible Owner:

Date:

Priority:

Heads of Service

30 November
2020

Medium

8
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Objective: A compliance audit to confirm policies and procedures are being consistently, effectively and efficiently applied: ensuring that all
statutory responsibilities are met.
Area: Procurement
Control 5

Findings /
Implications

In accordance with the Contract Procedure Rules, contracts valued from £1 to £10k require a minimum of
one written quotation. Contracts valued between £10k and £50k require a minimum of three written
quotations. A formal tender process is required for procurements valued between £50,000 and the Current
Goods and Services OJEU Threshold: Supply, Service, Design Contracts at £189,330, Works contracts at
£4,733,252 and Social and other specific services at £663,540.

Assessment:
Design



Compliance

×

A sample of 23 contracts from the Council’s current Contract Register were selected and tested.
Testing identified that:
a) In 15 cases the procurements were through a framework;
b) In four cases the procurement was by quotation;
c) In one case the procurement was a mini tender, whereby the competitiveness of a current supplier is market tested;
d) In two cases the procurement was by a full tender;
e) In one case the procurement for waste management software, with Mayrise Systems Limited, totalling £5,400 (£1,800 annually for three
years) was recorded on the contracts register as having been procured, however the interim Head of Street Scene advised that the
procurement had not been undertaken.
There is a risk that the Council may not have accurate and up to date information on its procurement for decision making.
f) It was also noted that for one of the procurements undertaken through Welland Procurement, the primary contact was not aware that
procurement documents are maintained on the procurement folder on the server.
There is a risk that procurement documents may not be maintained on the procurement folder and as a result key procurement
documentation may not available or may not be found in the event of sickness absence of the member of staff leaving employment with
the Council.
The previous management action "All contracts will be procured in line with the Council's Contract Procedure Rules and supporting
documentation will be maintained on file" was found to be partially implemented. A new management action has been raised.
9
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Management
Action 5

All staff involved in the procurement process will be reminded to
ensure that all the relevant procurement documentation is
maintained on the procurement folder on the server.

Responsible Owner:

Date:

Priority:

Heads of Service

30 November
2020

Medium

Objective: A compliance audit to confirm policies and procedures are being consistently, effectively and efficiently applied: ensuring that all
statutory responsibilities are met.
Control 6

Welland Procurement provide the Council with procurement services for all procurements and tenders in
excess of £50,000.

Assessment:

A formal Service Level Agreement is in place outlining the responsibilities of both parties and has been
signed by both parties.

Design



Compliance

×

A service plan is put into place each year and includes the procurements which the Council identified.
Findings /
Implications

We confirmed that a formal Service Level Agreement is in place outlining the responsibilities of both parties and has been signed by both
parties.
The Service Plan in place between the Council and Welland Procurement was obtained and reviewed. It was established that unlike the
service plan for 2019/20, the service plan for 2020/21 does not include target dates for the procurement exercises to be delivered.
On review of the Service Plan for 2020/21 it was noted that the project status was recorded as “forecast/ in progress” for seven
procurements carried forward from 2019/2020 service plan.
In the absence of targets being agreed for procurements there is a risk that procurements may not be undertaken on a timely basis and
this may result in delays in the Council providing services.
The previous management action "Procurements undertaken by Welland Procurement on behalf of the Council will be chased by the
Council in line with the target completion dates outlined in the Service Plan Schedule" was found to be not implemented and a new
management actions has been raised.

Management
Action 6

a) Targets will be agreed with Welland Procurement.
b) Monitoring will be undertaken by the Council to ensure targets
agreed in the Service Plan are being met.

Responsible Owner:

Date:

Priority:

n/a

n/a

Medium

10
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Management Comment: As the Council moves towards an
internal arrangement this management action will need no further
action.

Objective: A compliance audit to confirm policies and procedures are being consistently, effectively and efficiently applied: ensuring that all
statutory responsibilities are met.
Control 7

Findings /
Implications

Once contracts are signed by an individual with delegated responsibility or authority to do so, purchase
orders for the full value are created and approved on the Finance System. Once invoices are received these
are then called-off against the overall contract value. Alternatively, individual purchase orders are created in
advance of works if the amounts can be known.

Assessment:
Design



Compliance

×

On testing a sample of 23 procurements from the Council’s current Contract Register the following was noted:
Purchase Orders and Invoices
a) In one case, the purchase order was raised after the receipt of the invoice, despite the contract value being pre-agreed. There is a risk
that the goods and services may be ordered without approval and also the commitment to costs are not known to the Council.
b) In one case for a contract commencing 1 April 2020 the contract was signed by the Council on 2 September 2020 and by the contractor
on 28 September 2020. It was however noted that a purchase order/ instruction was issued to the contractor on 24 August 2020, before
the contract was signed. On further enquiry the Improvements Manager Improvements and Repairs (IMIR) advised that:
-> Due to all works being put on hold due to Covid-19 and also a change in internal processes, there was a delay in the signing of the
contracts.
-> "We placed orders and obtained quotes and carried out some site visits in order to avoid any further delays so that works could start as
soon as the contract was signed. No works were physically undertaken on site until the contract had been signed".
There is a risk the Council may be committed to costs prior to the contractual terms being formalised. This may result in a financial cost to
the Council in the event of the contract not being formalised.
c) For 12 procurements , although requested, no information was provided to confirm if a purchase order was raised and if any invoices
had been received and paid.
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Management
Action 7

All the relevant staff will be reminded to ensure that:
a) A purchase order is raised and approved prior to the goods and
services being ordered.

Responsible Owner:

Date:

Priority:

Heads of Service

31 December
2020

Medium

b) A signed contract is in place prior to goods and services are
ordered.

Objective: A compliance audit to confirm policies and procedures are being consistently, effectively and efficiently applied: ensuring that all
statutory responsibilities are met.
Control 8

Findings /
Implications

Missing Control

Assessment:

Training on procurement has been provided to all the staff involved in Business Continuity planning at the
Council.

Design

×

Compliance

-

Training on the Council’s procurement rules (including procurement methods and their associated limits) has been provided to relevant
staff however it was noted that general procurement training has not been provided to the relevant staff. This would include procurement
principles and best practice.
There is a risk that the relevant staff may not be informed of activities and methods used to drive value from the procurement process.

Management
Action 8

General training on procurement will be provided to all the
relevant staff.
Management Update: Procurement Awareness Training was
scheduled and has since been provided to all Heads of Service
and relevant officers.

Responsible Owner:

Date:

Priority:

Head of Finance

4 December
2020

Low

12
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EXECUTIVE SUMMARY – BUSINESS CONTINUITY AND EMERGENCY
PLANNING
Why we completed this audit
With the use of secure portals for the transfer of information, and through
electronic communication means, remote working has meant that we have
been able to complete our audit and provide you with the assurance you
require. It is these exceptional circumstances which mean that 100 per cent of
our audit has been conducted remotely. Based on the information provided by
you, we have been able to sample test.
A review of Business Continuity and Emergency Planning was undertaken at
South Kesteven District Council (the Council) as part of the approved internal
audit periodic plan for 2020/21.
The Community Resilience Lead Commercial and Operational Services and
the Emergency Planning Officer (a shared resource) have business continuity
and emergency planning responsibilities at the Council.
The Heads of Service have responsibilities for business continuity planning for
their areas and currently the responsibility for repairs business continuity
planning sits with the Repairs Manager.
When lockdown was announced, the Council set up an incident response
group consisting of the ‘pink’ team and the ‘orange’ team. The Strategic
Director – Commercial and Operations led the orange team and the pink team
was led by Strategic Director – Growth. The pink and orange teams included
members of the management team from the service areas / departments.

A meeting structure was documented setting out for each day of the week the
meetings to be held.
The Council has put a Future Waves Brief together. This document’s aim is
“To pull together an outline approach and checklist for SKDC to use in the
event of future waves of Covid-19”.
On 17 March 2020 Cabinet agreed three priorities for SKDC in response to
the Covid-19 pandemic:




Protect the health of our staff, members and residents.
Maintain our critical services.
Support our local businesses.

These three priorities remains the cornerstone for future wave planning. The
brief details what considerations and actions will be needed under each
priority in case of a future outbreak.

Conclusion
Internal audit opinion:
This review has confirmed that a control framework is in place for business
continuity and emergency planning; however, we identified weaknesses in
adherence to the controls and have agreed one ‘medium’ and one 'low' priority
management actions. Further details are provided in Section 2 of this report.

The purpose of the group was to coordinate the Council’s collective response
to the crisis, ensuring robustness and resilience should there be an outbreak
amongst one of the incident teams. The incident response group enabled
service areas to flag issues and help resolve them, formulate a coordinated
response, ensuring that key actions were captured, monitored and achieved.

2
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Internal audit opinion:
Taking account of the issues
identified, the Council can take
substantial assurance that the
controls upon which the Council
relies to manage the identified
area are suitably designed,
consistently applied and
operating effectively.

3
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Key findings
We confirmed that the following controls are operating effectively in practice:
For the six service areas reviewed: Housing; Repairs; IT; Refuse; Environment Health; and Customer Services, testing confirmed that the process of
reviewing the Business Continuity Plans (BCP’s) for 2020 commenced in November 2019 and was completed by February 2020.
It was confirmed that in all six cases business-disruptive incidents, such as office closures, ICT failures, etc. had been considered and were included in
the Pre-Covid and Post-Covid Business Continuity Plans. The impact of specific scenarios considered and the identified mitigating actions were
documented on the BCP’s.
For the six service areas reviewed, it was confirmed that the BCP’s included responsibilities of service area’s Business Manager and the service
area’s staffing requirements for fulfilling their business commitments.
Business Impact Assessments had been carried out in all six service areas reviewed and these included criticality score, the maximum tolerable period
of disruption and restoration timescale and the requirement by timescale in disruption.
The BCP’s included the requirements by type of resource e.g. staff, desks, networked PC’s/ laptops/ landline telephones, mobiles, fax machines,
printers and specialist equipment. The failure of IT systems was considered in the six service areas BCP’s.
Testing confirmed that interdependencies with other departments had been identified by all six service areas and had been included in their BCP’s.
The interdependencies included identification of who the service area is dependent / reliant on; what the dependency was for example make repairs
and get the property fit for use; a description of the impact if lost for example delay in returning the property to housing for letting and whether the
interdependency was internal or external.
Distribution lists were included in the BCP’s with a minimum of four copies being distributed to key staff. The names of the staff and their locations was
recorded on the BCP’s. For all six service areas it was confirmed that a copy of their BCP was maintained at the CCTV department at the depot and a
copy was also maintained on the Council’s area of Resilience Direct.
Discussions held with the Heads of Services / Manager for the six service areas reviewed established that they had taken actions and processes had
been undertaken by the service area to ensure continuity of service.
It was confirmed that there was regular communications with key stakeholders including governance, staff, tenants and the public during the
pandemic. Communications were by means of letter, social media, the Council’s website, emails, posters, leaflets, etc.
An emergency communications is in place and includes the sharing of daily key messages by the Leader of the Council and Chief Executive and
providing key updates and information on the pandemic to staff and members.

4
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It was confirmed that there was partnership working within the Council and also with external agencies like the Local Resilience Forums (LRFs), the
Police, and Lincolnshire Local Authorities. Across the UK there is a network of LRFs that co-ordinate a local multi-agency response to the crises
(including senior representation from Councils, Police, Health and Fire). The Council is an active member of the LRF’s and was part of a co-ordinated
response to Covid-19. The Council remains actively engaged with the LRF, including the Strategic Co-ordinating Group and Tactical Co-ordinating
Group.

We identified the following findings where management actions were agreed:
The BCPs for the six service areas reviewed have not been updated to capture: the journey from the time the lockdown was announced; the
processes used to ensure/ maintain continuity of service by these services and the learning that has occurred. (Medium)
A member of staff with business continuity responsibilities who commenced employment at the start of lockdown has not been provided business
continuity planning training. Refresher business continuity training has also not been provided to staff with business continuity responsibilities.
Business continuity training, awareness programs and refresher training can have the potential to deliver significant value across the Council as an
effective training and awareness program directly correlates to the ability to recover effectively and in a timely manner. (Low)

5
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DETAILED FINDINGS AND ACTIONS
This report has been prepared by exception. We have therefore only included in this section those areas of weakness in control or examples of lapses in
control identified from our testing and not the outcome of all internal audit testing undertaken.
Objective: To review the current plan in place and the business continuity plans bespoke to Covid 19 considering whether Business Impact
Assessments have been completed, priorities have been established and testing of the plan undertaken.
Area: Contracts
Control

Robust pre and post Covid-19 plans Business Continuity Plans (BCPs) are in place for each service area /
department.

Assessment:
Design



Included in the BCPs are the Business Impact Assessments that had were undertaken to identify those areas
and services whose loss would have the greatest impact on the service area / department and therefore
need to be recovered quickest.

Compliance

×

The BCP’s have been tested and any lessons learnt have been captured and implemented.
Findings /
Implications

For the following service areas / departments: Housing; Repair; IT; Refuse; Environment Health; and Customer Services a review of the
BCP’s for 2020 confirmed that in all cases a desk top exercise had been undertaken with specific scenarios for example inadequate
staffing levels; inability to access premises as a result of fire, flood damage and industrial action; failure of IT systems, etc.
As part of the audit work the BCP plans for 2019 and 2020 were reviewed, discussion were held with the Heads of Service / Manager for
each of above areas and the supporting documentation reviewed.
On discussion, each Head of Service / Manager explained the processes they used to ensure / maintain continuity of service during the
lockdown and the continuing pandemic. It was however noted that the BCPs have as yet not been updated with process used to ensure /
maintain continuity of service and the learning that has occurred.
As the audit trial of this journey is maintained by the relevant Head of Service / Manager, however, there is a risk that in an event of
sickness absence or the member of staff leaving employment with the Council this audit trail may not be available to the key staff.

Management
Action 1

The Business Continuity Plans are due for annual review shortly
and the processes used to ensure / maintain continuity of service
during the pandemic will be captured in the plans.

Responsible Owner:

Date:

Priority:

Individual Heads of Service / Managers
with Business Continuity Planning
responsibilities

31 March 2021

Medium
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Objective: To review the current plan in place and the business continuity plans bespoke to Covid 19 considering whether Business Impact
Assessments have been completed, priorities have been established and testing of the plan undertaken.
Control

Key individual BCP responsibilities have been assigned.

Assessment:

The relevant staff have been provided with effective training on the management of business disruptive
situations and business continuity arrangements.

Design



Compliance

×

Findings /
Implications

For the following service area/ departments: Housing; Repair; IT; Refuse; Environment Health; and Customer Services a review of the
BCP’s for 2020 established that key responsibilities had been assigned and was documented on the BCP’s.
For one of the areas (Repairs) the BCP for 2020 was already in place when the member of staff commenced employment with the Council
at the start of the lockdown. It was noted that this member of staff had as yet not been provided with any training on business continuity
planning.
It was also noted the refresher business continuity training has not been provided to the relevant staff.
There is a risk that effective business continuity planning may not be undertaken where training has not been provided.

Management
Action 2

For new members of staff with business continuity planning
responsibilities training on business continuity planning will be
provided as part of their staff induction.
All the relevant staff will be provided with refresher training on
business continuity planning.

Responsible Owner:

Date:

Priority:

Community Resilience - Lead

31 March 2021

Low

Commercial and Operational Services

7
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EXECUTIVE SUMMARY – RENT COLLECTION AND ARREARS
Why we completed this audit
With the use of secure portals for the transfer of information, and through
electronic communication means, remote working has meant that we have
been able to complete our audit and provide you with the assurance you
require. It is these exceptional circumstances which mean that 100 per cent of
our audit has been conducted remotely. Based on the information provided by
you, we have been able to sample test.

all other possible actions. A guide to the Rents Team – The Changes to the
Possession Action Process was put into place on 6 November 2020 and has
been disseminated to the relevant staff.
The rent collection totalled £5,961,486 against a target of £6,001,384 in
quarter one and £12,378,850 against a target £12,420,704 in quarter two. In
respect of 2020/21, the Council issued 6,291 rent increase letters. The rent
debit for 2020/21 is budgeted at £24,557m. The rent arrears as at November
2020 were £1,311,003.

A review of Rent Collection and Arrears was undertaken at South Kesteven
District Council (SKDC) as part of the approved internal audit periodic plan for
2020/21.

Conclusion

Rent Setting is undertaken by the Financial Accountant. Once the rent
increase has been calculated and checked, the Housing IT System
Development and Support Officer - ICT Service is responsible for the
uploading of the new rents onto Anite (the housing management system).The
Revenues Team are responsible for producing and sending out the rent
change letters to tenants. Rent arrears management is undertaken by Income
Recovery Officers.

This review has confirmed that a control framework is in place for rent
collection and arrears; however we identified weakness in adherence to the
controls and have agreed three ‘medium’ priority management actions.
Further details are provided in the detailed findings and actions section of this
report.

Internal audit opinion:

Internal audit opinion:
In 2019, the Government confirmed that social housing rent will be increased
by a maximum of the September 2019 Consumer Price Index (CPI)+1% from
April 2020. For 2020/21 the Council applied a rent increase of 2.7%
(Consumer Price Index inflation at September 2019 of 1.7% plus 1%).
The Coronavirus Act 2020 (CVA 2020) received Royal Assent on 25 March
2020 and came into force on 26 March 2020. The CVA 2020 was passed as
an emergency measure in response to the spread of the 2019 coronavirus
disease (COVID-19) and had significant implications for landlords and its
tenants. It introduced the moratorium on enforcing legal proceedings on
tenants in arrears.
This ended on 21 September 2020 and the Council can now seek possession
of homes consistent with its normal practice once the Council has investigated

Taking account of the issues
identified, the Council can take
reasonable assurance that the
controls in place to manage this
area are suitably designed and
consistently applied. However,
we have identified issues that
need to be addressed in order
to ensure that the control
framework is effective in
managing the identified
objective.
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Key findings
We confirmed that the following controls are operating effectively in practice:
A dedicated member of the Finance Department – the Financial Accountant (FA) is responsible for the rent setting process including maintaining an up
to date stock listing (new builds, right to buys etc).
Procedures on the setting of rent are in place. A review of the procedures established that the procedures provides guidance on the rent setting
spreadsheet, calculating the rental income budget and maintaining the rent setting spreadsheet. The procedures are maintained by the Financial
Accountant with the rent setting spreadsheets.
As part of the year end process, a reconciliation is undertaken of the properties recorded on Anite (the housing database) and the housing stock
spreadsheet maintained by the Financial Accountant. The FA also undertakes quarterly reconciliations to ensure that the movements in properties
due to sales, demolitions and new build are reflected in the rent setting spreadsheet.
Once the rent setting exercise is completed and checked by the FA the spreadsheet is then passed to the Income Recovery and Technical Officer and
the IT Department for checking and uploading to Anite.
A matching exercise is then undertaken by IT and the Income Recovery and Technical Officer to confirm the accuracy of the rent uploads. The rents
on the rent setting spreadsheet (updated after adding in the service charges) are matched to the rents uploaded onto Anite.
On completion of the completeness and accuracy checks of the changes to the rents, rent increase letters are produced for each of the properties.
This is done in house by the Revenues Team and a PDF copy of the letter is maintained electronically on file. Testing confirmed that the rent increase
letters were sent on 4 March 2020 giving the tenants the required 28 days’ notice of the rent increases.
On testing of the rents set for 2020/21 it was established that the rents were increased by 2.7% in line with government guidance (Consumer Price
Index as at September 2019 of 1.7% plus 1%). For a sample of 20 properties testing confirmed that the rent increase had been applied accurately.
Testing also confirmed that rent recorded onto Anite was for the property was in accordance to the rent increase spreadsheet.
A review of the reconciliations spreadsheet ascertained that a weekly reconciliation is carried out by the Income Recovery and Technical Officer, of the
rents on tenants account, rents recorded on Anite and also to the rents received by the banking hall.
Statements of accounts are sent to tenants every six months. Testing a sample of 20 properties established that a statement was last issued to the
tenants at the properties on 6th April 2020.
In March 2020 a total of £33,717.39 former tenants debts were identified for write off. A report of the former tenants debts was prepared by the Income
Co-ordinator and the report included the reason for the write off. Testing confirmed that the write off was authorised appropriately by the Income
Recovery and Technical Officer, the Income Coordinator and Interim Director - Finance.
There is regular reporting to management on the collection of rents. A reviewed confirmed that the rents performance for quarter one and quarter two
2020/21 was published on the Council’s website.
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We identified the following findings where management actions were agreed:
Information on the Council’s website on rents is not up to date. The “Tenants Handbook – paying your rent” booklet is dated June 2015, information on
rent free weeks refers to 2017/18 and a leaflet on Information about rent increase relates to 2015.
An up to date debt recovery policy is not in place. A Fair Collection and Debt Recovery Policy is published on the Council’s website however it was
noted this Policy was last reviewed in March 2015.
On testing a sample of 20 arrears cases, it was noted that in seven cases early arrears action could not be evidenced. The current rent arrears
management process is reactive and a proactive and preventative approach to rent arrears is not in place.
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DETAILED FINDINGS AND ACTIONS
This report has been prepared by exception. We have therefore only included in this section those areas of weakness in control or examples of lapses in
control identified from our testing and not the outcome of all internal audit testing undertaken.
Objective: To provide assurance over the Council’s ability to collect and accurately account for rental income in a timely basis. We will also ensure that
legal recovery action is initiated promptly, and enforcement procedures are adhered to.
Area: Rent Collection and Arrears
Control

Findings /
Implications

Up to date information is provided to the tenants and the public on rents, rent increases and rent payments.

Assessment:
Design



Compliance

×

The Council’s website includes a page on paying the rent and provides the methods of paying the rent.
It was noted that this webpage includes:
- The rent free weeks for 2017/18.
- The Tenants’ handbook – paying your rent. This booklet is dated June 2015.
- A Leaflet on Information about rent increase and states “To avoid paying the new rent amount your written notice must arrive with us by
Friday 20th March 2015 for your tenancy to be terminated on Sunday 19th April 2015”.
There is a risk that tenants and the public may not be provided with the most up to date information on the rents, payments and rent
increases.
As good practice information published should be reviewed every three years or earlier in the event of any changes in the processes.

Management
Action 1

a) The rent free weeks information, the Tenants’ handbook –
paying your rent and the Leaflet on Information about rent
increase will be reviewed, updated and published on the Council's
website.
b) Going forward the Council's webpage on rents will be
maintained with the most up to date information on rents, rent
increase and making rent payments.

Responsible Owner:

Date:

Priority:

Senior Housing Policy and Strategy

31 March 2021

Medium

Officer
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Objective: To provide assurance over the Council’s ability to collect and accurately account for rental income in a timely basis. We will also ensure that
legal recovery action is initiated promptly, and enforcement procedures are adhered to.
Control

An up to date Income Collection Policy is in place.
The policy is subject to regular review.

Findings /
Implications

Assessment:
Design



Compliance

×

A Fair Collection and Debt recovery Policy dated March 2015 is in place.
A review of the Policy established that the Policy is comprehensive and includes the policy aims; the benefits of our fair collection and debt
recovery policy; statement of principles for our fair collection and debt recovery policy; when people get into debt; duty to collect and
recover; other Council debts; Council tax recovery process; Council housing rent recovery procedure; making arrangements for people in
arrears; payments dates; obtaining details; documentary evidence; monitoring payment arrangements; when payment arrangements are
not maintained; and maintaining current instalments.
A review of the Council’s website established that the Fair Collection and Debt Recovery Policy is published on the Council’s website.
There is a risk that staff and the public may not be provided with the most up to date information on the Council’s debt management
policy.

Management
Action 2

As good practice policy should be reviewed every three years or earlier in the event of any changes in the processes.
The South Kesteven District Council Fair Collection and Debt
Responsible Owner:
Date:
Recovery Policy will be reviewed and updated.
Interim Revenues and Benefits
30 June 2021
Manager
Going forward the Fair Collection and Debt recovery Policy will be
reviewed every three years as good practice or earlier in an event
Income Recovery and Technical Officer
of a change occurring.

Priority:
Medium

Objective: To provide assurance over the Council’s ability to collect and accurately account for rental income in a timely basis. We will also ensure that
legal recovery action is initiated promptly, and enforcement procedures are adhered to.
Control

Current tenants in arrears are contacted as soon as they fall into arrears. Each month arrears reports are
produced from Northgate and Income Recovery Officer use the reports to monitor the arrears levels and the
cases where arrears management actions are undertaken. The reports are for: 1 week; 0-2 weeks; 2-4
weeks; 4-8 weeks; and over 8 weeks.

Assessment:
Design



Compliance

×
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Findings /
Implications

The District is not divided into patches and all Income Recovery Support Officers can deal with any query on the arrears and undertake
arrears management processes on any property.
For the review of arrears cases, a report is produced each week and the Income Recovery Officers work their way through the report.
With this process there is a risk that the current processes used to review the current rent arrears cases are not proactive, targeted and
preventative and are focused mainly on reactive enforcement measures and this may result in arrears building up as early preventative
arrears actions like targeted monitoring to identify cases where arrangements have broken down, payments have been missed, direct
debits or standing orders have bounced and where follow-up action needs to be taken to prevent small arrears becoming larger.
For a sample of 20 testing identified that in seven cases early arrears actions could not be evidenced.
Where early preventative arrears actions is not undertaken and on a timely basis there is a risk of the arrears increasing and the tenants
not being able to clear the arrears.

Management
Action 3

The rent arrears management process will be reviewed and
updated to ensure that early proactive and preventative
approaches are taken on rent arrears cases.

Responsible Owner:

Date:

Priority:

Interim Revenues and Benefits
Manager

31 July 2021

Medium

Income Recovery and Technical Officer
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EXECUTIVE SUMMARY- REPAIRS – STOCK CONTROL
Why we completed this audit

Conclusion

With the use of secure portals for the transfer of information, and through
electronic communication means, remote working has meant that we have
been able to complete our audit and provide you with the assurance you
require. It is these exceptional circumstances which mean that 100 per cent of
our audit has been conducted remotely. Based on the information provided by
you, we have been able to sample test.

This review has confirmed that the Council does not have adequate controls
for repairs - stock control in place. We identified gaps in the control framework
and weaknesses in adherence to the controls for managing repairs stock and
have agreed two ‘high’ and seven ‘medium’ priority management actions.
Further details are provided in section 2 of this report.
Internal audit opinion:

A review of Repairs – Stock Control was undertaken at South Kesteven
District Council as part of the approved internal audit periodic plan for
2020/21.
A Repairs Manager is new to post within the Repairs Department, along with
the new Interim Head of Technical Services.
Historic working practices have found that prior to the start of the
implementation of the new procedures, little record of stock held, stock
ordered, and stock used was retained meaning that there was minimal control
over how stock was managed. A timeline has been put in place to implement
a series of new procedures due to several control weaknesses previously
identified.

Taking account of the issues
identified, the Council cannot
take assurance that the
controls upon which the Council
relies to manage this risk are
suitably designed, consistently
applied or effective. Action
needs to be taken to ensure
risks relating to Repairs Stock
are effectively managed.

Whilst efforts have been made since May 2020 to implement new stock
management procedures and processes, the Repairs Department have faced
staffing issues and have revised normal working procedures which has
allowed them to work throughout the Covid-19 national lockdown ensuring a
continuity of a repairs service to tenants. This, however, has reduced the
amount of changes they have been able to make to the stock management.
Further implementation of new stock management procedures and processes
is planned for the coming months to tighten the control measures in this area.

2
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Key findings
We confirmed that the following controls are operating effectively in practice:
Buildbase is a key supplier used by the Council for procurement of materials. ID cards are issued to staff authorised to collect stock from Buildbase.
Stock retained by the Council is held at the Council’s Depots. All sites are securely locked and key access is restricted to authorised staff.
We identified the following findings where management actions were agreed:
A stocklist spreadsheet is maintained detailing stock items and estimated stock levels. However, the stocklist spreadsheet is a live document that is
overwritten as soon as it is updated, and a full audit trail of what stock is ordered, held and used is not maintained. (High)
We tested a sample of 10 void properties and could confirm in eight instances that where stock had been used, it was correctly signed out of store
stock by the assigned operative. In the remaining two instances, no record of stock used could be located.
We tested an extended sample of 73 repair jobs to confirm if stock used had been correctly signed out of store stock by an Operative. In 47 instances
where materials were used, no record of stock sign out for materials used could be located. (High)
There is no repairs stock management policy in place. (Medium)
There are no stock management procedures in place. (Medium)
Training on stock control has not been delivered to all staff regarding the correct stock management processes. (Medium)
Stock takes of all repairs stock is currently not being undertaken and therefore possible variances are not being identified and accounted for.
(Medium)
There is no formal process in place for identifying excess stock which has not been used for the repairs. (Medium)

It was confirmed with the Repairs Manager that there is currently no formal procedure in place for the writing off of obsolete or damaged stock.
(Medium)
Through discussion with the Repairs Manager it was confirmed that no additional security measures, such as van trackers, have been installed on
Council vans. (Medium)

3
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DETAILED FINDINGS AND ACTIONS
This report has been prepared by exception. Therefore, we have included in this section, only those areas of weakness in control or examples of lapses in
control identified from our testing and not the outcome of all internal audit testing undertaken.
Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Assessment:
Design
Compliance

Control

Following procurement of stock for repairs, the stock list is updated in a timely manner to show purchased
items now in stock and available to be used.

Findings /
Implications

The Repairs Department currently have a stocklist spreadsheet in place detailing stock items and current stock levels. This is a live
document which is constantly overwritten when new stock is purchased, or stock is used to complete repairs. Subsequently, this control
was unable to be tested as materials purchased cannot be traced back to the stocklist.


×

If materials cannot be traced back to the stocklist, there is a risk that not all stock will be accounted for or recorded correctly, leading to
incorrect stock levels.
Management
Action 1

A full audit trail of stock ordered and stock used will be maintained
by the Repairs Department.

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

31 January
2021

High

Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Assessment:
Design
Compliance

Control

Stock is ordered by the Stocks Supervisor after receiving an order request via email. Orders for stock are
placed via email or over the telephone with the supplier.

Findings /
Implications

A walkthrough of a sample of five material orders receipted by the Repairs Supervisor was undertaken with the Repairs Manager.


×

The Council's main supplier for materials is Buildbase and once stock is ordered, the Council’s Operatives are able to collect material
stock directly from the supplier using an authorised ID card.
As the stocklist maintained by the Council is a live document, which is constantly overwritten, we were unable to review a full audit trail of
the stocklist being updated as and when stock has been purchased and added to stores.
If an accurate record of stock ordered and collected is not kept, there is a risk that accurate stock levels will not be maintained and there is
a risk of financial loss due to excessive stock being ordered.
4
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Management
Action 2

See previous management action

Responsible Owner:

Date:

Priority:

Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Control

Findings /
Implications

A member of the Repairs Team is responsible for the ordering and managing of stock. A spreadsheet is
maintained detailing parts ordered and a sign out book is completed by the operative when materials are
taken from the stores. The spreadsheet is reconciled to the sign out book on a weekly basis.

Assessment:
Design



Compliance

×

Testing a sample of 10 void properties confirmed that in eight instances, stock used on the void property had been correctly signed out of
store stock by an operative working on the property.
In the remaining two instances, no evidence could be provided to confirm that stock had been used on the void property and that it had
been correctly signed out by an operative.
For a sample of 20 repair jobs there was no record of stock sign out.
The sample was then extended by a further 20 repair jobs. It was confirmed with the Repairs Manager that in eight instances the repair
was too early to test against stock records held by the Council as new processes only began to be implemented towards the end of May.
In the remaining 12 instances, it was confirmed with the Repairs Manager that there was nothing logged on the stock control sign out
sheet and therefore the stock was assumed to be van stock, but this could not be confirmed.
The sample was then extended by a further 33 recorded repairs and in 15 instances we were unable to confirm that the stock used in the
repair job was correctly signed out of stores as no record of sign out could be found.
If stock used on voids and repair jobs are not correctly recorded and signed out by an operative, there is a risk that this will lead to
inaccurate stock levels being recorded and there is a further risk of fraud and theft of materials.

Management
Action 3

Stock will be correctly recorded and signed out by an operative
when stock is used on void properties or general repair jobs.

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

31 January
2021

High
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Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Control

Findings /
Implications

Missing Control

Assessment:

A Repairs Stock Control Policy is in place outlining guidance and procedures regarding the managing and
monitoring of stock. The policy is maintained up to date and made available to all to staff.

Design

×

Compliance

-

Through discussions with the Repairs Manager it was confirmed that there is currently no Repairs Stock Control Policy in place regarding
the managing and monitoring of stock.
The Repairs Department have been implementing a change in procedure since May 2020 and is still ongoing. The policy is in early draft
stages and will be updated as the new procedures are implemented.
Without a Repairs Stock Control Policy in place, there is a risk that no central guidance is being communicated to staff and this may cause
inconsistent working practices.

Management
Action 4

The Repairs Stock Control Policy will be put into place ensuring
that guidance in regard to stock ordering, stock usage, stock
counts and stock write offs is covered in detail and approved by
the relevant committee. The Policy will be circulated to all staff.

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

30 April 2021

Medium

Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Control

Missing Control

Assessment:

Guidance documents are in place for the management of repairs stock clearly outlining all procedures
regarding the management of repairs stock including guidance on stock ordering, stock usage, stock counts
and stock write offs

Design

×

Compliance

-

Guidance notes are maintained up to date and made accessible to all staff.

6
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Findings /
Implications

The Repairs Department are currently implementing new processes with regard to stock management / control and therefore, no formal
guidance documents have been drafted and circulated amongst staff. It was confirmed with the Repairs Manager that this will be
completed when the new processes are in place.
We were, however, able to confirm that guidance has been issued in the form of emails to staff in relation to office processes as a result of
Covid-19 and ensuring that access at the Council depot and stock rooms are limited due to the need to socially distance.
If procedural guidance documents are not in place outlining the processes regarding stock management and control, there is a risk that
this will cause inconsistent working practices amongst staff.

Management
Action 5

Once the new stock processes have been agreed and
implemented, formal guidance documents will be written and
circulated to all staff.

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

31 March 2021

Medium

Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Control

Missing Control

Assessment:

Staff have received comprehensive training regarding the stock control and management system. Training
has been provided on ordering stock, managing stock and keeping stock secure.

Design

×

Compliance

-

A log of training undertaken and which staff have completed the training is retained by the Repairs Manager.
Findings /
Implications

Through discussions with the Repairs Manager it was confirmed that as the new stock control procedures have not been fully
implemented yet. Therefore formal training has not been delivered to the team. The Repairs Manager also outlined that the department
has been placed under further pressures due to the impact of COVID-19 and new working arrangements, which is making it difficult to get
staff together to conduct training.
As the new stock control processes are implemented and social distancing measures are eased, training will be delivered to all staff.
Without delivering relevant training regarding stock management to staff, there is a risk that inconsistent working practices may exist
amongst staff and subsequently stock will be mis-managed.

Management
Action 6

Training relating to the new stock control system will be delivered
to all staff. All training completed will be included in the Staff
Training Matrix.

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

30 April 2021

Medium

7
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Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Control

Findings /
Implications

Missing Control

Assessment:

Regular stocktakes are undertaken to ensure that accurate stock balances are maintained, and reorder
levels are monitored. Variances resulting from stocktakes are investigated and accounted for.

Design

×

Compliance

-

Through discussion with the Repairs Manager it was confirmed that at present no stocktakes are currently being undertaken.
As the department are currently updating their processes on stock control they are not in a position to undertake regular stocktakes. A
method of identifying and accounting for all stock is currently being identified and stock takes will occur once the new procedures have
been implemented.
If regular stock counts are not undertaken, there is a risk that Council stock will not be correctly recorded and accounted for, and there is a
further risk that the Council will be subject to fraud and theft of materials.

Management
Action 7

Stock takes of all repairs stock will be undertaken (full and blind)
on a monthly, where variances are identified, these will be
investigated and accounted for.

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

31 March 2021

Medium

Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Control

Findings /
Implications

Missing Control

Assessment:

Processes are in place for recording and managing excess stock purchased for a repair job and for jobs that
have been cancelled.

Design

×

Compliance

-

It was confirmed with the Repairs Manager that there is currently no formal procedures in place for the recording and managing of excess
stock purchased or in instances where stock was purchased for a repair job that was later cancelled.
The Repairs Team are in the process of improving their stock recording and management processes; however, at the time of audit, no
formal processes were in place for the management of excess or unwanted stock. At present, excess stock will remain in stores or
become part of van stock until it is used in a repair job.
Without formal procedures in place for the recording and management of excesses stock, there is a risk that all stock will not be correctly
accounted for and recorded and there is a further risk that the Council will be subject to fraud and theft of materials.
8

Page 47 of 56

Management
Action 8

A formal procedure will be agreed and implemented for the
recording and managing of excess stock not used.

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

31 March 2021

Medium

Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Control

Findings /
Implications

Missing Control

Assessment:

Stock write off processes are in place for stock that is damaged or obsolete.

Design

×

Compliance

-

There are no formal stock write off process in place to deal with damaged and obsolete stock
The Council have been reviewing all stock on an 'as and when' basis and have been identifying methods of utilising as much of it as
possible. As the new stock control processes are implemented and all current stock has been reviewed, a formal procedure for writing off
damage or obsolete stock will be agreed and implemented.
Without formal stock write off processes in place there is a risk that stock records will be incorrect and useable stock may be written off
unnecessarily.

Management
Action 9

A formal stock write off process will be agreed and implemented.

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

31 March 2021

Medium

Objective: To ensure that Council stock is managed and monitored effectively and make sure there is a readily
supply of stock items available to assist in the efficient operations of the Council.
Control

Findings /
Implications

Missing Control

Assessment:

Stock held in Council vans is managed and accounted for and security arrangements are in place where
stock is held in vans overnight.

Design

×

Compliance

-

The Repairs Manager confirmed that there is no additional security on Council vans to protect stock other than standard vehicle door
locks.

9
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We were informed by the Repairs Manager that tools used for repairs are not owned by the Council and are the property of the Operatives
and are removed from vans overnight by Operatives.
If additional security measures are not in place to protect stock held in Council vans, there is a risk of financial loss to the Council in case
of thefts from vehicles.
Management
Action 10

The Council will consider additional security measures for Council
vans.
Management Comment

Responsible Owner:

Date:

Priority:

Interim Head of Housing Technical
Services

31 December
2020

Medium

Trackers are to be fitted on all vehicles and instructions to
Operatives to not leave any tools in Council vehicles.
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EXECUTIVE SUMMARY – SECTION 106 AGREEMENT
Why we completed this audit

Conclusion

With the use of secure portals for the transfer of information, and through
electronic communication means, remote working has meant that we have
been able to complete our audit and provide you with the assurance you
require. It is these exceptional circumstances which mean that 100 per cent of
our audit has been conducted remotely. Based on the information provided by
you, we have been able to sample test.

This review has confirmed that the Council does not have adequate controls in
place to manage Section 106 agreements. We identified gaps in the control
framework and weaknesses in adherence to the controls and have agreed
one ‘high’, one ‘medium’ and three ‘low’ priority management actions. Further
details are provided in section 2 of this report.
Internal audit opinion:

A review of Section 106 Agreements was undertaken at South Kesteven
District Council as part of the approved internal audit periodic plan for
2020/21. The objective of the audit was to provide assurance that policies and
procedures governing the administration, application and management of
Section 106 agreements are complied with, and opportunities presented by
planning applications are maximised, such as contributions from developers
and other bodies. We also reviewed the procedures for the repayment of
funds not spent, and the separation of funds for the administration and
completion of works.
New development often creates demand for additional or improved community
facilities and services, or affordable housing. Without meeting this demand,
there could be a detrimental effect upon the quality of the environment and
local amenity for existing residents. Planning Obligations, which are also
known as Section 106 Agreements, are the mechanism that local authorities
use to secure such measures and to ensure the enhancement of both the
development and the wider environment. In situations where it is not possible
to provide additional facilities or services as part of a development, a financial
contribution will be required to be made to mitigate this, which can then be
spent by the Council on relevant improvements to the district, within a
predetermined timeframe.

Taking account of the issues
identified, the Council can take
partial assurance that the controls
upon which the Council relies to
manage this risk are suitably
designed, consistently applied or
effective. Action needs to be taken
to ensure risks identified are
effectively managed.
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Key findings
We confirmed that the following controls are operating effectively in practice:
The current Local Plan for the South Kesteven district was introduced in 2011, was last reviewed in January 2020 and is available on the Council's
website. The Local Plan sets out the Authority's long-term vision and objectives for the growth and development of the district and includes details on
how Section 106 principles and receipts will be used to further this for the provision of affordable housing and infrastructure. The outcomes of the
review of the Local Plan in January 2020 was approved by Full Council at their meeting held on 30 January 2020.
The Council also has a supplementary document specific to planning obligations (also known as Section 106 agreements). This sets out, in broad
terms, the infrastructure which the Council will prioritise its requests, how contributions are broadly calculated and how agreements are drafted and
monitored.
Testing of a sample of 15 Section 106 agreements confirmed that the specific planning obligations detailed within the agreements are negotiated
between by the relevant Planning Case Officer and the developer, and are subject to review by the Head of Planning, prior to being signed by a
representative of the developer and on behalf of the Council by the Councils Solicitor, with the Council's seal attached.
The Planning and Development Management team seek to identify and maximise contributions from developers. The Councils policy is to seek to
ensure that contributions will only be sought from developments where there is a recognised need to mitigate the impact of the development proposal.
There is no prescribed formula by which the Council determine which planning applications will be subject to a Section 106 agreement; this is based
on the content of the Local Plan and determines by each Planning Case Officer during the pre-planning application process, however, in general,
developments over 10 domestic dwellings would attract a Section 106 agreement, and over 5 dwellings would attract an obligation for affordable
housing.
An access database is maintained by the Planning Enforcement and Section 106 Technician to record details of all Section 106 agreements in place.
This is used to monitor and identify any conditions agreed in Section 106 agreements to ensure they are being adhered to.
Clear managerial accountability has been established in the event of any appeals, queries or issues arising in relation to Section 106 Agreements. The
Council has a dedicated Officer responsible for the administration of Section 106 agreements, who works within the Planning team.
The Council is entitled to apply legal and administration costs to the Section 106 agreements it raises. These are set using a formula as stated within
the Planning Obligation - Supplementary Planning Document. Our sample testing of 15 agreements confirmed that all 15 contained details of the legal
/ administration fee associated with the agreement. We confirmed to memos and copies of receipts held in the Access Database that all fees due had
been received prior to the agreement being discharged.
We identified the following findings where management actions were agreed:
There is no formal process by which the status, remaining balances and expiry dates of Section 106 contributions are monitored (High).
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There is no structured process whereby the Council are able to identify whether planning obligations have been discharged by a developer, and no
routine information is received from other Council departments, such as the Building Control team, of the completions signed off each month
(Medium).
Roles and responsibilities of all teams involved in the development, agreement, and monitoring of Section 106 agreements, and the receipt and
spending of contributions, are not defined (Low).
The procedure notes setting out the end to end process for the development, agreement, and monitoring of Section 106 agreements, and the receipt
and spending of contributions, require review and updating to reflect current working practices (Low).
There is currently no reporting undertaken to management or to any of the Councils Committees on the status of Section 106 agreements, the benefits
realised for the district as a result of the agreements, or the balance of any contributions received (Low).
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DETAILED FINDINGS AND ACTIONS
This report has been prepared by exception. Therefore, we have included in this section, only those areas of weakness in control or examples of lapses in
control identified from our testing and not the outcome of all internal audit testing undertaken.

Objective: To provide assurance that policies and procedures are complied with, and opportunities presented by planning applications are
maximised, such as contributions from developers and other bodies. We will also review the procedures for the repayment of funds not spent,
and the separation of funds for the administration and completion of works.
Control

Assessment:

Missing Control
Roles and responsibilities are clearly defined for all departments within the Council with an involvement in the
development or approval of Section 106 agreements, and the associated receipt and spending of any
contributions, and monitoring of the discharging of conditions.

Findings /
Implications

Design

×

Compliance

-

Roles and Responsibilities
Through review of the procedure notes available, and from discussions with staff in both Planning and Finance, we could not confirm
whether the roles and responsibilities of all those individuals and departments involved in the development, negotiation, agreement of
Section 106s, and the receipt, spending and monitoring of any contributions, such as Planning, Legal, Finance and teams such as
Housing and Parks and Open Spaces, were formally identified and assigned. As such, there is a risk that contributions from developers
may not be received as expected, or spent in line with any required timescales, and there is no internal process to identify this.
Communication
Furthermore, our discussions with staff in both Planning and Finance identified that there is no formal communications or meetings held to
discuss the status of Section 106 agreements and the usage of funds.
If the funds are not appropriately managed there is a risk that the funds will not be spent within prescribed timeframes and will have to
returned to the relevant

Management
Action 1

We will formalise the process for monitoring the receipt of Section
106 contributions due and received, the spending of any
contributions with conditions attached, and the balance of the
contributions against their expiry dates.

Responsible Owner:

Date:

Priority:

Head of Planning

30 April 2021

High

Management
Action 2

Clear roles and responsibilities will be defined between
departments in relation to the receipt any spending of Section 106
monies.

Responsible Owner:

Date:

Priority:

Head of Planning

30 April 2021

Low
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Objective: To provide assurance that policies and procedures are complied with, and opportunities presented by planning applications are
maximised, such as contributions from developers and other bodies. We will also review the procedures for the repayment of funds not spent,
and the separation of funds for the administration and completion of works.
Control

Findings /
Implications

Clauses are included within Section 106 agreements which state that the Council must re-pay funding to the
relevant developer if the funds are not used for their allocated purpose within the prescribed time frames
documented.

Assessment:
Design



The spending of contributions is monitored in line with these deadlines to ensure monies do not have to be
returned to the developer.

Compliance

×

Our testing of 15 Section 106 agreements confirmed that clauses were contained which specified whether any contributions due to the
Council would be subject to repayment, and the defined deadline. Financial contributions will normally be required to be paid to the
Council upon first occupation or when the impacts of the development that the contribution is intended to address occur, whichever is
sooner.
All financial contributions received by the Council are held within separate Section 106 accounts by each department, so that contributions
to the capital programme can be easily identified.
Repayment of balances
Through our sample testing we identified one Section 106 agreement (S04-1463 (37), signed in 2007), whereby the developer had paid
the Council £80,000 towards the CCTV provision in the area. However, the Access database notes show that £2,627.25 of this
contribution was not spent. Review of the Section 106 agreement found that the balance should have been repaid back to the developer
with interest in June 2015 (five years after the condition was triggered), however there are no records to show that this has taken place,
and there is no internal control which would identify any outstanding balances which would require repayment to the developer.
There is therefore a risk that contributions are not spent in line with the required deadline, and therefore require repayment back to the
developer with interest, and the monies cannot be spent for the betterment of the district as intended.
Financial Monitoring
A Section 106 Monitoring spreadsheet is maintained within Finance; however this only includes agreements dating back from 2014/15,
and it is unclear how the receipt and spending of contributions predating this are monitored. This spreadsheet is shared with the Planning
Enforcement and Section 106 Technician to enable the Access database to be updated.
There is a risk that contributions from older Section 106 agreements are not monitored, resulting in a loss of income to the Council.

Management
Action

See management action 1

Responsible Owner:

Date:

Priority:
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Objective: To provide assurance that policies and procedures are complied with, and opportunities presented by planning applications are
maximised, such as contributions from developers and other bodies. We will also review the procedures for the repayment of funds not spent,
and the separation of funds for the administration and completion of works.
Control

Findings /
Implications

Funding due dates or trigger points are clearly specified within each Section 106 Agreement,
and accurately recorded within the Access database of Section 106 agreements.

Assessment:
Design



Compliance

×

Our testing of 15 Section 106 agreements confirmed that all contained conditions, or the financial contributions required, such as
Affordable Housing contributions, or contributions for the upkeep of open spaces. These had been correctly reflected within the Access
database.
We confirmed with the Planning Enforcement and Section 106 Technician that the Access database is used to identify any high value, or
older Section 106 agreements in which the contributions / conditions may have become due, to contact the developer and relevant internal
Council departments to identify whether the agreement has been discharged and can be closed. However, this is not formal or structured,
and no routine information is received from other Council departments, such as the Building Control team, of the completions signed off
each month, which could be used to monitor the progress of developments and identify when contributions may be triggered.
As such, there is a risk that conditions have been triggered which means that contributions are due to the Council which are not received,
and the Council does not chase, resulting in loss of income to the Council.

Management
Action 3

A formal process should be developed whereby
outstanding planning obligations, condition and
contributions are regularly reviewed and followed up with
the developer.

Responsible Owner:

Date:

Priority:

Head of Planning

30 April 2021

Medium
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Objective: To provide assurance that policies and procedures are complied with, and opportunities presented by planning applications are
maximised, such as contributions from developers and other bodies. We will also review the procedures for the repayment of funds not spent,
and the separation of funds for the administration and completion of works.
Control

Findings /
Implications

Procedures notes are in place for the administration of the processes surrounding Section 106. These are
up to date and available to all staff involved in the key stages of the process.

Assessment:
Design



Compliance

×

A set of internal procedure notes and guidance notes is available on the shared network folder of the SKDC Planning and Development
teams. Upon review these were found to include;
•
•
•
•
•
•
•
•

Process for developing draft agreements;
Completing access database records;
How to deal with income received;
Trigger monitoring;
Budget codes;
Reporting and monitoring;
Contacts at other agencies for payments to be passed over; and
Letter templates for trigger clauses and receipt of monies.

Testing found that these were broadly reflective of current working practices, however in March 2020 the Planning Enforcement and
Section 106 Technician began the task of updating the procedure notes to be clearer, better reflect the latest Local Plan and any changes
to the legislation and to be used as training material for other departments who play a role in the Section 106 process. This update is work
in progress and the procedures require completion.
Without doing so creates a risk of inconsistent working practices developing across the various teams involved in administering Section
106 monies.
Management
Action 4

We will continue to update and develop the procedure notes to
ensure all staff involved in the end to end Section 106 process
are aware of their role and responsibility and their key actions.

Responsible Owner:

Date:

Priority:

Head of Planning

30 April 2021

Low
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Objective: To provide assurance that policies and procedures are complied with, and opportunities presented by planning applications are
maximised, such as contributions from developers and other bodies. We will also review the procedures for the repayment of funds not spent,
and the separation of funds for the administration and completion of works.
Control

Missing Control

Assessment:

There is currently no reporting undertaken to management or to any of the Councils Committees.

Findings /
Implications

Design

×

Compliance

-

The overarching Planning Obligations - Supplementary Planning Document 2012 states that "bi-annual reports will be submitted to
Councillors with details of planning agreements which have been signed, together with the amounts negotiated and received. These
reports will also provide details of where funds have been committed for projects through the capital programme".
We confirmed through discussions with staff in both Planning and Finance that there is no overall oversight of the status of Section 106
contributions and spending, such as in an annual report. This should include contributions that the Council has already received in
addition to the money that has been agreed through the planning process but has yet to be received.

Management
Action 5

We will report the Section 106 Contributions received and spent
each year to Councillors.
The report will provide an update on the Section 106 contributions
that the Council has already received in addition to the money that
has been agreed through the planning process but has yet to be
received.
The Infrastructure Funding Statement (IFS) required to be
submitted annually and a schedule of quarterly reporting to
Planning Committee has been agreed.

Responsible Owner:

Date:

Priority:

Head of Planning / Head of Finance

Implemented

Low

