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Appendix 2



Ϯ 

.3,�,'�� $�&OHDQ�	�6XVWDLQDEOH�(QYLURQPHQW�� 

6WDWXV�� 
3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU &XUUHQW 

        

$FWLRQ�� 5HGXFH�WKH�&RXQFLO¶V�FDUERQ�IRRWSULQW�E\�DW�OHDVW�����E\������DQG�HQGHDYRXU�WR�EHFRPH�QHW-]HUR�FDUERQ�DV�VRRQ�DV�YLDEOH�EH�
IRUH������� 

5HVSRQVLEOH�3RVW�� 
7KH�&DELQHW�0HPEHU�IRU�(FRQRPLF�'HYHORSPHQW�DQG�*URZWK�DQG�'LUHFWRU�RI�

&RPPHUFLDO�DQG�2SHUDWLRQV� 
0HDVXUHG�� $QQXDO 

:KDW�GRHV�6XFFHVV�/RRN�
/LNH�� 

6.'&�FRQVLVWHQWO\�WDNLQJ�VWHSV�WR�UHGXFH�LWV�FDUERQ�HPLVVLRQV��ZRUNLQJ�WRZDUGV�DFKLHYLQJ�QHW-]HUR�FDUERQ�DV�
VRRQ�DV�YLDEOH�� 

0HDVXUH� 7DUJHW� 7DUJHW�3HULRG� $FKLHYHG� 
6WDWXV�+LVWRU\ 

3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU 

5HGXFWLRQ�LQ�6.'&�FDUERQ�
HPLVVLRQV�� 

������7RQQHV ������� 

  

        
&RPPHQWDU\��� 

1R�FKDQJH��WKLV�PHDVXUH�LV�VXLWDEOH 

&XUUHQW�����
6WDWXV� 



ϯ 

.3,�,'�� $�&OHDQ�	�6XVWDLQDEOH�(QYLURQPHQW�� 

6WDWXV�� 
3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU &XUUHQW 

        

$FWLRQ�� 'HOLYHU�WKH�µ%LJ�&OHDQ¶�SURJUDPPH�DQG�PDLQWDLQ�KLJKHU�VWUHHW�VWDQGDUGV�� 

5HVSRQVLEOH�3RVW�� 
7KH�&DELQHW�0HPEHU�IRU�)LQDQFH�	�:DVWH�6HUYLFHV�DQG�'LUHFWRU�RI�&RPPHU�

FLDO�DQG�2SHUDWLRQV� 
0HDVXUHG�� 4XDUWHUO\ 

:KDW�GRHV�6XFFHVV�/RRN�
/LNH�� 0DLQWDLQ�WKH�KLJKHU�VWUHHW�VWDQGDUG� 

0HDVXUH� 7DUJHW� 7DUJHW�3HULRG� $FKLHYHG� 
6WDWXV�+LVWRU\ 

3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU 

.P�RI�6WUHHWV�FRYHUHG�E\�WKH�
ELJ�FOHDQ� 

 %DVH�OLQH�LQ�
<� 

4XDUWHUO\ 
  

        
&RPPHQWDU\��� 

:KLOH�WKH�ELJ�FOHDQ�FRQWLQXHV�WR�RSHUDWH�DFURVV�WKH�GLVWULFW��UHJXODU�PRQLWRULQJ�RI�WKH�ZLGHU�GLVWULFW�DJDLQVW�WKH�VWDQGDUG�LV�QRW�SUDFWLFDO��7KH�UH�
YLVHG�SURSRVDO�ZLOO�LQFOXGH�D�QHZ�EDVHOLQH�RI�VWUHHW�FRYHUDJH�IRU�LQVSHFWLRQ�PRQLWRULQJ�RI�WKH�GLVWULFW�DJDLQVW�WKH�KLJKHU�VWUHHW�VWDQGDUG� 

&XUUHQW�����
6WDWXV� 



ϰ 

.3,�,'�� $�&OHDQ�	�6XVWDLQDEOH�(QYLURQPHQW�� 

6WDWXV�� 
3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU &XUUHQW 

        

$FWLRQ�� &RQWLQXH�WR�LQQRYDWH�RXU�DSSURDFK�WR�ZDVWH�PDQDJHPHQW�WR�EXLOG�RQ�RXU�VWUHQJWKV�DQG�PD[LPLVH�FRPPHUFLDO�DQG�RWKHU����������
RSSRUWXQLWLHV�� 

5HVSRQVLEOH�3RVW�� 
7KH�&DELQHW�0HPEHU�IRU�)LQDQFH�	�:DVWH�6HUYLFHV�DQG�'LUHFWRU�RI�&RPPHU�

FLDO�DQG�2SHUDWLRQV� 
0HDVXUHG�� 4XDUWHUO\ 

:KDW�GRHV�6XFFHVV�/RRN�
/LNH�� &RQWLQXLQJ�WR�GHYHORS�RXU�RIIHU�EH\RQG�VWDWXWRU\�PLQLPXPV�� 

0HDVXUH� 7DUJHW� 7DUJHW�3HULRG� $FKLHYHG� 
6WDWXV�+LVWRU\ 

3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU 

1XPEHU�RI�JDUGHQ�ZDVWH�
ELQV�� 

������ <HDU�(QG 
  

        
��*URZWK��*DUGHQ�:DVWH�
6HUYLFH� 

���JURZWK�LQ�
\HDU 

4XDUWHUO\ 
 

    
&RPPHUFLDO�ZDVWH������������
FXVWRPHUV� 

%DVHOLQH�IRU�
JURZWK 

4XDUWHUO\ 
 

    
&RPPHQWDU\��� 

6OLJKW�DPHQGPHQW�WR�PHDVXUH�WR�HQDEOH�UHSRUWLQJ�RI�FXVWRPHU�QXPEHUV�UDWKHU�WKDQ�WKH�DQQXDOO\�UHSRUWHG�LQFRPH�ILJXUH 

&XUUHQW�����
6WDWXV� 



ϱ 

.3,�,'�� $�&OHDQ�	�6XVWDLQDEOH�(QYLURQPHQW�� 

6WDWXV�� 
3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU &XUUHQW 

        

$FWLRQ�� 0DLQWDLQ�DQG�HQKDQFH�RXU�JUHHQ�DUHDV�DFURVV�WKH�'LVWULFW��DLPLQJ�WR�VHFXUH�*UHHQ�)ODJ�VWDWXV�IRU�4XHHQ�(OL]DEHWK�3DUN��'\VDUW�
3DUN�DQG�RWKHU�UHOHYDQW�DUHDV�� 

5HVSRQVLEOH�3RVW�� 
7KH�&DELQHW�0HPEHU�IRU�+RXVLQJ�	�3URSHUW\�DQG�'LUHFWRU�RI�&RPPHUFLDO�DQG�2SHUD�

WLRQV� 
0HDVXUHG�� $QQXDO 

:KDW�GRHV�6XFFHVV�/RRN�
/LNH�� 3XEOLF�VDWLVIDFWLRQ�� 

0HDVXUH� 7DUJHW� 7DUJHW�3HULRG� $FKLHYHG� 
6WDWXV�+LVWRU\ 

3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU 

3XEOLF�VDWLVIDFWLRQ�IURP�YLVL�
WRUV��:\QGKDP��3DUN� 

���� $QQXDO 
  

        
3XEOLF�VDWLVIDFWLRQ�IURP�YLVL�
WRUV��4XHHQ�(OL]DEHWK�3DUN� 

���� $QQXDO 
 

    
*UHHQ�)ODJ�VWDWXV� 0DLQWDLQ�*UHHQ�)ODJ�

VWDWXV�IRU�:\QGKDP�
3DUN�DQG�VHFXUH�
*UHHQ�)ODJ�VWDWXV�IRU�
4XHHQ�(OL]DEHWK�3DUN�� 

$QQXDO 

 

    
&RPPHQWDU\��� 

1R�&KDQJH 

&XUUHQW�
6WDWXV� 



ϲ 

.3,�,'�� $�&OHDQ�	�6XVWDLQDEOH�(QYLURQPHQW�� 

6WDWXV�� 
3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU &XUUHQW 

        

$FWLRQ�� :RUN�SURDFWLYHO\�ZLWK�(QYLURQPHQW�6.�WR�GHOLYHU�KLJK�TXDOLW\�VHUYLFHV�DQG�UXQ�LQ�D�ILQDQFLDOO\�VXVWDLQDEOH�ZD\��� 

5HVSRQVLEOH�3RVW�� 
7KH�&DELQHW�0HPEHU�IRU�+RXVLQJ�	�3URSHUW\�DQG�'LUHFWRU�RI�&RPPHUFLDO�DQG�2SHU�

DWLRQV� 
0HDVXUHG�� 4XDUWHUO\ 

:KDW�GRHV�6XFFHVV�/RRN�
/LNH�� +LJK�SHUIRUPLQJ�DQG�FRPPHUFLDOO\�VXFFHVVIXO�FRPSDQ\�� 

0HDVXUH� 7DUJHW� 7DUJHW�3HULRG� $FKLHYHG� 
6WDWXV�+LVWRU\ 

3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU 

&OLHQW�VLGH�UHSRUWLQJ�FULWHULD 7%& 4XDUWHUO\ 
  

        
&RPPHQWDU\��� 

7KLV�PHDVXUH�LV�WR�EH�UHYLHZHG�KRZHYHU�LW�UHTXLUHV�VXSSRUW�IURP�(6.��7KH�DPELWLRQ�LV�WR�XVH�D�FOLHQW�VFRUHFDUG�EXW�D�IRUPDO�GUDIW�LV�QRW�������
FXUUHQWO\�DYDLODEOH��� 

&XUUHQW�
6WDWXV� 

Change this to..  The Grounds Maintenance specification is currently being revised by the Corporate Operations team, once this is complete (expected by the end of December 2021) a suite of measures will be proposed for performance reporting.



ϳ 

.3,�,'�� $�&OHDQ�	�6XVWDLQDEOH�(QYLURQPHQW�� 

6WDWXV�� 
3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU &XUUHQW 

        

$FWLRQ�� :RUN�ZLWK�WKH�/LQFROQVKLUH�:DVWH�3DUWQHUVKLS�WR�UHGXFH�ZDVWH�DQG�IXUWKHU�LPSURYH�UHF\FOLQJ�� 

5HVSRQVLEOH�3RVW�� 
7KH�&DELQHW�0HPEHU�IRU�)LQDQFH�	�:DVWH�6HUYLFHV�DQG�'LUHFWRU�RI�&RPPHU�

FLDO�DQG�2SHUDWLRQV� 
0HDVXUHG�� 4XDUWHUO\ 

:KDW�GRHV�6XFFHVV�/RRN�
/LNH�� /:3�ZLGH�VXFFHVV�LQ�LPSURYLQJ�/LQFROQVKLUH
V�ZDVWH�SHUIRUPDQFH�� 

0HDVXUH� 7DUJHW� 7DUJHW�3HULRG� $FKLHYHG� 
6WDWXV�+LVWRU\ 

3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU 

5HVLGXDO�ZDVWH�WRQQHV�SHU�
�����KRXVHKROGV�� 

���W������
KRXVHKROGV 

4XDUWHUO\ 
  

        

&RQWULEXWLRQ�WR�LQFUHDVLQJ�
WKH�SURSRUWLRQ�RI�UHF\FOLQJ 

����� 4XDUWHUO\ 

 

    
5HGXFHG�QRQ-WDUJHW����������
UHF\FODEOH�PDWHULDOV�LQ�WKH� ��� 4XDUWHUO\ 

 

    
&RPPHQWDU\��� 

1R�FKDQJHV 

&XUUHQW�����
6WDWXV� 



ϴ 

.3,�,'�� $�&OHDQ�	�6XVWDLQDEOH�(QYLURQPHQW�� 

6WDWXV�� 
3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU &XUUHQW 

        

$FWLRQ�� 5HFRJQLVH�WKH�FKDQJHV�LQ�HQYLURQPHQWDOO\�IULHQGO\�PRGHV�RI�WUDQVSRUW�DQG�VHHN�WR�ZRUN�ZLWK�RWKHUV�WR�DGDSW�UHTXLUHG�LQIUDVWUXF�
WXUH�� 

5HVSRQVLEOH�3RVW�� 
7KH�&DELQHW�0HPEHU�IRU�+RXVLQJ�	�3URSHUW\�DQG�'LUHFWRU�RI�&RPPHUFLDO�DQG�

2SHUDWLRQV� 
0HDVXUHG�� 4XDUWHUO\ 

:KDW�GRHV�6XFFHVV�/RRN�
/LNH�� 8QGHUVWDQGLQJ�RI�GHPDQG�IRU�(OHFWULF�9HKLFOH�&KDUJLQJ�3RLQWV�DQG�RWKHU�LQIUDVWUXFWXUH�UHTXLUHPHQWV�� 

0HDVXUH� 7DUJHW� 7DUJHW�3HULRG� $FKLHYHG� 
6WDWXV�+LVWRU\ 

3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU 
1XPEHU�RI�PLOHV�JHQHUDWHG %DVHOLQH 4XDUWHUO\           
&DUERQ�7RQQHV�VDYHG %DVHOLQH 4XDUWHUO\      
&RPPHQWDU\��� 

7KH�PRYH�WR�GHOLYHULQJ�RXWSXWV�PDNHV�WKLV�PHDVXUH�PRUH�DFWLYH�DW�UHSUHVHQWLQJ�GHPDQG�IRU�WKH�HOHFWULF�YHKLFOH�FKDUJLQJ�SRLQWV�FRPSDUHG�WR�
WKH�SUHYLRXV�FRPPLWPHQW�WR�VLPSO\�PRQLWRU�GHPDQG� 

&XUUHQW�����
6WDWXV� 



ϵ 

.3,�,'�� $�&OHDQ�	�6XVWDLQDEOH�(QYLURQPHQW�� 

6WDWXV�� 
3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU &XUUHQW 

        

$FWLRQ�� ([SORUH�RSSRUWXQLWLHV�WR�EXLOG�RQ�WKH�VXFFHVV�RI�WKH�IRRG�ZDVWH�SLORW�DQG�HQVXUH�WKH�VHUYLFH�LV�VXVWDLQDEOH�� 

5HVSRQVLEOH�3RVW�� 
7KH�&DELQHW�0HPEHU�IRU�)LQDQFH�	�:DVWH�6HUYLFHV�DQG�'LUHFWRU�RI�&RPPHU�

FLDO�DQG�2SHUDWLRQV� 
0HDVXUHG�� 4XDUWHUO\� 

:KDW�GRHV�6XFFHVV�/RRN�
/LNH�� &RQWLQXDWLRQ�RI�WKH�IRRG�ZDVWH�SLORW�DUHD�FROOHFWLRQ�� 

0HDVXUH� 7DUJHW� 7DUJHW�3HULRG� $FKLHYHG� 
6WDWXV�+LVWRU\ 

3UHY�4�<HDU 3UHY�4�<HDU 3UHY�4�<HDU 

)RRG�ZDVWH�WRQQHV�FROOHFWHG  1R�6HW�WDUJHW 4XDUWHUO\ 

  

        
&RPPHQWDU\��� 

7KH�FRQWLQXDWLRQ�RI�WKLV�PHDVXUH�ZLOO�EH�VXEMHFW�WR�EXGJHW—UHFRPPHQGHG�WR�FRQWLQXH�XQWLO�\HDU�HQG�ZLWK�SRWHQWLDO�UHPRYDO�DIWHUZDUGV�VXEMHFW�
WR�ILQDQFH�� 

 

&XUUHQW�����
6WDWXV� 


